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From: Lavin, Jack

To: Irving, Toni
Subject: RE: Could you give a hand?
Date: Tuesday, July 10, 2012 12:50:04 PM

Is this someone that you know?

From: Irving, Toni

Sent: Tuesday, July 10, 2012 11:08 AM
To: Lavin, Jack

Subject: Re: Could you give a hand?

No, new person to replace one who left

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Lavin, Jack

Sent: Tuesday, July 10, 2012 09:54 AM
To: Irving, Toni

Subject: Re: Could you give a hand?

Is this person moving from IVPA to CJIA?

From: Irving, Toni

Sent: Tuesday, July 10, 2012 08:52 AM
To: Lavin, Jack

Cc: Soto, Sendy

Subject: Fw: Could you give a hand?

Jack, this is the grants manager that | mentioned before. Its a key position to have in place as we
make the transition of NRI to CJIA. Thanks

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Cutrone, Jack

Sent: Tuesday, July 10, 2012 08:49 AM
To: Irving, Toni

Subject: Could you give a hand?

Not knowing any better at the time, | gave my new grants director a start date of next Monday.
Simone signed off 7/3 and the last step is Jack’s approval. Can you help move it? PAR #63042.

Thanks,
Jack

Jack Cutrone



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING



Executive Director

lllinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

b% Please consider the environment before printing this e-mail.






From: Irving, Toni

To: Lavin, Jack
Subject: RE: Could you give a hand?
Date: Tuesday, July 10, 2012 2:48:48 PM

I don’t know them personally but | interviewed her. Simone gave us the resume.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Lavin, Jack

Sent: Tuesday, July 10, 2012 12:50 PM
To: Irving, Toni

Subject: RE: Could you give a hand?

Is this someone that you know?

From: Irving, Toni

Sent: Tuesday, July 10, 2012 11:08 AM
To: Lavin, Jack

Subject: Re: Could you give a hand?

No, new person to replace one who left

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Lavin, Jack

Sent: Tuesday, July 10, 2012 09:54 AM
To: Irving, Toni

Subject: Re: Could you give a hand?

Is this person moving from IVPA to CJIA?

From: Irving, Toni

Sent: Tuesday, July 10, 2012 08:52 AM
To: Lavin, Jack

Cc: Soto, Sendy

Subject: Fw: Could you give a hand?

Jack, this is the grants manager that | mentioned before. Its a key position to have in place as we
make the transition of NRI to CJIA. Thanks

Toni Irving
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Deputy Chief of Staff
Governor Pat Quinn

From: Cutrone, Jack

Sent: Tuesday, July 10, 2012 08:49 AM
To: Irving, Toni

Subject: Could you give a hand?

Not knowing any better at the time, | gave my new grants director a start date of next Monday.
Simone signed off 7/3 and the last step is Jack’s approval. Can you help move it? PAR #63042.

Thanks,
Jack

Jack Cutrone

Executive Director

lllinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

b% Please consider the environment before printing this e-mail.






From: Winick, Ben

To: Koehler, Jennifer; Irving. Toni; Shipley, Deb; Lopez, Baldemar
Subject: RE: GOCA Case ID: 276281
Date: Tuesday, July 10, 2012 11:29:28 AM

I think he would like to see CJIA use some of that 15 mil to give to his organization. I'm not saying they
should, anid | think they need to understand that with more limited resources that introduced, that
means less flexibility.

To problem with that approach though, is they will do with NRI what they did with DCEO, and eliminate
the whole thing and just appropriate funds to their friends.

----- Original Message-----

From: Koehler, Jennifer

Sent: Tuesday, July 10, 2012 11:26 AM

To: Irving, Toni; Shipley, Deb; Winick, Ben; Lopez, Baldemar
Subject: RE: GOCA Case ID: 276281

Shouldn’'t he write a letter to Arroyo and ask for money in the reallocation? And Cc us, maybe?

————— Original Message-----

From: Irving, Toni

Sent: Tuesday, July 10, 2012 9:28 AM

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

----- Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=BEN.WINICK

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JENNIFER.KOEHLER

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DEB.SHIPLEY

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=BALDEMAR.LOPEZ

mailto:kerri.witowski@illinois.gov



CITIZEN QUESTION

Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200

Governor's Office of Citizen Action
207 State House
Springfield, IL 62706






From: Koehler, Jennifer

To: Irving. Toni; Shipley, Deb; Winick, Ben; Lopez, Baldemar
Subject: RE: GOCA Case ID: 276281
Date: Tuesday, July 10, 2012 11:26:30 AM

Shouldn't he write a letter to Arroyo and ask for money in the reallocation? And Cc us, maybe?

————— Original Message-----

From: Irving, Toni

Sent: Tuesday, July 10, 2012 9:28 AM

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

————— Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281

CITIZEN QUESTION

Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200
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207 State House
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From: Koehler, Jennifer

To: Irving. Toni; Shipley, Deb; Winick, Ben; Lopez, Baldemar
Subject: RE: GOCA Case ID: 276281
Date: Tuesday, July 10, 2012 11:26:00 AM

Shouldn't he write a letter to Arroyo and ask for money in the reallocation? And Cc us, maybe?

————— Original Message-----

From: Irving, Toni

Sent: Tuesday, July 10, 2012 9:28 AM

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

————— Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281

CITIZEN QUESTION

Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200
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From: Lopez, Baldemar

To: Shipley, Deb; Irving. Toni; Winick, Ben
Cc: Koehler, Jennifer

Subject: RE: GOCA Case ID: 276281

Date: Tuesday, July 10, 2012 10:12:11 AM
Will do.

----- Original Message-----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 9:44 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: RE: GOCA Case ID: 276281

Baldemar - can you let him know that we've received his letter?

----- Original Message-----

From: Irving, Toni

Sent: Tuesday, July 10, 2012 9:28 AM

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

————— Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

————— Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281

CITIZEN QUESTION
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Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200

Governor's Office of Citizen Action
207 State House
Springfield, IL 62706






From: Lopez, Baldemar

To: Shipley, Deb; Irving. Toni; Winick, Ben
Cc: Koehler, Jennifer

Subject: RE: GOCA Case ID: 276281

Date: Tuesday, July 10, 2012 10:12:00 AM
Will do.

----- Original Message-----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 9:44 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: RE: GOCA Case ID: 276281

Baldemar - can you let him know that we've received his letter?

----- Original Message-----

From: Irving, Toni

Sent: Tuesday, July 10, 2012 9:28 AM

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

————— Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

————— Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281

CITIZEN QUESTION
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Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200

Governor's Office of Citizen Action
207 State House
Springfield, IL 62706






From: Shipley, Deb

To: Irving. Toni; Winick. Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: RE: GOCA Case ID: 276281

Date: Tuesday, July 10, 2012 9:44:07 AM

Baldemar - can you let him know that we've received his letter?

----- Original Message-----

From: Irving, Toni

Sent: Tuesday, July 10, 2012 9:28 AM

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

————— Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

----- Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281

CITIZEN QUESTION

Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200
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207 State House
Springfield, IL 62706






From: Shipley, Deb

To: Irving. Toni; Winick. Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: RE: GOCA Case ID: 276281

Date: Tuesday, July 10, 2012 9:44:00 AM

Baldemar - can you let him know that we've received his letter?

----- Original Message-----

From: Irving, Toni

Sent: Tuesday, July 10, 2012 9:28 AM

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

————— Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

----- Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281

CITIZEN QUESTION

Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200
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From: Winick, Ben

To: Koehler, Jennifer; Irving. Toni; Shipley, Deb; Lopez, Baldemar
Subject: RE: GOCA Case ID: 276281
Date: Tuesday, July 10, 2012 11:29:29 AM

I think he would like to see CJIA use some of that 15 mil to give to his organization. I'm not saying they
should, anid | think they need to understand that with more limited resources that introduced, that
means less flexibility.

To problem with that approach though, is they will do with NRI what they did with DCEO, and eliminate
the whole thing and just appropriate funds to their friends.

----- Original Message-----

From: Koehler, Jennifer

Sent: Tuesday, July 10, 2012 11:26 AM

To: Irving, Toni; Shipley, Deb; Winick, Ben; Lopez, Baldemar
Subject: RE: GOCA Case ID: 276281

Shouldn’'t he write a letter to Arroyo and ask for money in the reallocation? And Cc us, maybe?

————— Original Message-----

From: Irving, Toni

Sent: Tuesday, July 10, 2012 9:28 AM

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

----- Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281
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CITIZEN QUESTION

Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200

Governor's Office of Citizen Action
207 State House
Springfield, IL 62706






From: Jenkins, Lorri

To: Irving, Toni

Subject: RE: Monday

Date: Friday, July 27, 2012 1:14:32 PM
Will do.

Lorri Jenkins

NRI Program Director

llinois Violence Prevention Authority (IVPA)
100 W. Randolph Street

Suite 4-750

Chicago, lllinois 60601

312 814 8247 DL

lorri.jenkins@illinois.gov

————— Original Message-----

From: Irving, Toni

Sent: Friday, July 27, 2012 12:55 PM
To: Jenkins, Lorri

Cc: Letavish, George

Subject: Re: Monday

2:30. Thx

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

————— Original Message -----

From: Jenkins, Lorri

Sent: Thursday, July 26, 2012 04:16 PM
To: Irving, Toni

Subject: Monday

Hi Toni,
I have an appointment Monday morning but am able to meet after 1pm. Please advise.
Lorri
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From: Lavin, Jack

To: Shaw, Barbara; Irving. Toni; Stermer, Jerome
Subject: RE: My Plans

Date: Monday, July 16, 2012 11:19:39 AM
Barbara,

Thank you for the note. The Governor has greatly appreciated your leadership and tireless service
to the State and IVPA. The Neighborhood Recovery Program is one prime example of this and your
dedication to violence prevention. Best of luck in your new endeavors. Please let me know if there
is anything | can do to make this transition smooth. Thank you again.

Jack

From: Shaw, Barbara

Sent: Monday, July 16, 2012 9:28 AM

To: Irving, Toni; Stermer, Jerome; Lavin, Jack
Subject: My Plans

Importance: High

Good morning, Toni, Jerry and Jack. This email is to inform the Governor's Office that | am submitting
the attached letter to the IVPA Co-Chairs and Board of Directors today letting them know that | will be
retiring from State Government and resigning my position as Executive Director of IVPA at the end of
September.

According to the IVPA enabling statute, the IVPA Co-Chairs (AG Madigan and IDPH Director Dr.
Hasbrouck) are responsible for appointing IVPA's Executive Director. | will be working closely with their
designees over the next ten weeks to ensure as smooth a transition as possible.

As the letter indicates, | am grateful for having had the opportunity to serve IVPA for the past 15 years
and am also appreciative of having worked with dedicated community leaders on our various grant
programs, especially the NRI and Safety Networks Programs. | am glad to hear that these programs will
continue, albeit with less funding.

Thank you for your support over the years and please know that I will glad to assist in any way during
the transition to new leadership.

Thanks,
Barbara

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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From: Shaw. Barbara

To: Lavin, Jack; Irving, Toni; Stermer, Jerome
Subject: RE: My Plans
Date: Monday, July 16, 2012 11:25:31 AM

Thanks, Jack. | appreciate your note.

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601

(312) 814-1514

(312) 814-8259 fax

From: Lavin, Jack

Sent: Monday, July 16, 2012 11:20 AM

To: Shaw, Barbara; Irving, Toni; Stermer, Jerome
Subject: RE: My Plans

Barbara,

Thank you for the note. The Governor has greatly appreciated your leadership and tireless service

to the State and IVPA. The Neighborhood Recovery Program is one prime example of this and your
dedication to violence prevention. Best of luck in your new endeavors. Please let me know if there
is anything | can do to make this transition smooth. Thank you again.

Jack

From: Shaw, Barbara

Sent: Monday, July 16, 2012 9:28 AM

To: Irving, Toni; Stermer, Jerome; Lavin, Jack
Subject: My Plans

Importance: High

Good morning, Toni, Jerry and Jack. This email is to inform the Governor's Office that I am submitting
the attached letter to the IVPA Co-Chairs and Board of Directors today letting them know that | will be
retiring from State Government and resigning my position as Executive Director of IVPA at the end of
September.

According to the IVPA enabling statute, the IVPA Co-Chairs (AG Madigan and IDPH Director Dr.
Hasbrouck) are responsible for appointing IVPA's Executive Director. | will be working closely with their
designees over the next ten weeks to ensure as smooth a transition as possible.

As the letter indicates, | am grateful for having had the opportunity to serve IVPA for the past 15 years
and am also appreciative of having worked with dedicated community leaders on our various grant
programs, especially the NRI and Safety Networks Programs. | am glad to hear that these programs will
continue, albeit with less funding.

Thank you for your support over the years and please know that I will glad to assist in any way during
the transition to new leadership.

Thanks,



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=BARBARA.SHAW

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JEROME.STERMER



Barbara

Barbara Shaw

lllinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax






From: Twin Green

To: Irving, Toni

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST 2nd
Date: Tuesday, July 31, 2012 10:49:35 AM

Importance: High

Barbara Shaw has not been in contact with me. Daily we are receiving IDOC parolee referrals for our
Reentry program. Without interruption, we continued to provide Reentry services as we had not
been given a prior directive from IVPA to suspend services. Thanks Twin

From: Irving, Toni [mailto:Toni.lrving@Illlinois.gov]

Sent: Monday, July 30, 2012 4:46 PM

To: Twin Green

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST 2nd

| spoke with Barbara Shaw who says that there are some outstanding fiscal issues that they are
reviewing. | was under the impression that she had been in contact with you. If this is not the case |
will follow up with her for more details.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 30, 2012 3:47 PM

To: Irving, Toni

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST 2nd
Importance: High

Hi Ms. Irving,

Perhaps my July 24" emailed communication to you is among the many that you may receive daily,
as | have not heard back from the Governor’s office regarding our need for assistance. Please
contact me as soon as possible as our communities are awaiting answers. Again, | can be reached at
708-331-4880. Thanks Twin.

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Tuesday, July 24, 2012 12:53 PM

To: "Toni.lrving@lllinois.gov'

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Ms. Irving,

Per Ms. Thomas’ email, | am contacting you to discuss the attached communication that indicates
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The Link & Option Center’s urgent request for intervention from Office of the Governor. | will be
available for the remainder of today to speak with you. Please contact me at 708.331.4880. Thanks
Twin

c,gy/\l’rlill _C» ‘ég’/‘/’(’(///

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue

Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com

From: Thomas, Cristal [mailto:Cristal. Thomas@Illinois.gov]

Sent: Monday, July 23, 2012 5:07 PM

To: "Twin Green'

Cc: Irving, Toni

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST

Hello Twin,

Toni Irving is the Governor’s lead on NRI. I've copied her on this e-mail so you can connect with her
directly for follow-up.

Regards,
Cristal

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, lllinois 60601
312-814-2121

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 23, 2012 2:57 PM

To: Thomas, Cristal

Subject: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Cristal,

It was good to see you today. | enjoyed your presentation at the HCI’s General Assembly meeting. |
hadn’t seen you since our last Black Executive Director’s Coalition (BEDC) meeting with you in your
office, last year.





Today’s attached communication comes to your attention as an urgent request, for intervention
from the Office of the Governor. Looking forward to hearing back from you with a speedy resolution
to this matter, without any public announcement of client service interruptions. Thanks Twin

c/ (0 @j(/gﬂ(w/

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue

Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com






From: Irving, Toni

To: "Twin Green"
Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST 2nd
Date: Monday, July 30, 2012 4:45:00 PM

| spoke with Barbara Shaw who says that there are some outstanding fiscal issues that they are
reviewing. | was under the impression that she had been in contact with you. If this is not the case |
will follow up with her for more details.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 30, 2012 3:47 PM

To: Irving, Toni

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST 2nd
Importance: High

Hi Ms. Irving,

Perhaps my July 24" emailed communication to you is among the many that you may receive daily,
as | have not heard back from the Governor’s office regarding our need for assistance. Please
contact me as soon as possible as our communities are awaiting answers. Again, | can be reached at
708-331-4880. Thanks Twin.

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Tuesday, July 24, 2012 12:53 PM

To: "Toni.lrving@lllinois.gov'

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Ms. Irving,

Per Ms. Thomas’ email, | am contacting you to discuss the attached communication that indicates
The Link & Option Center’s urgent request for intervention from Office of the Governor. | will be
available for the remainder of today to speak with you. Please contact me at 708.331.4880. Thanks
Twin

e%/l ,C%‘(Z}/(’(’/I

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue
Markham, Illinois 60428
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Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com

From: Thomas, Cristal [mailto:Cristal. Thomas@Illinois.gov]

Sent: Monday, July 23, 2012 5:07 PM

To: 'Twin Green'

Cc: Irving, Toni

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST

Hello Twin,

Toni Irving is the Governor’s lead on NRI. I've copied her on this e-mail so you can connect with her
directly for follow-up.

Regards,
Cristal

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, Illinois 60601
312-814-2121

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 23, 2012 2:57 PM

To: Thomas, Cristal

Subject: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Cristal,

It was good to see you today. | enjoyed your presentation at the HCI’s General Assembly meeting. |
hadn’t seen you since our last Black Executive Director’s Coalition (BEDC) meeting with you in your
office, last year.

Today’s attached communication comes to your attention as an urgent request, for intervention
from the Office of the Governor. Looking forward to hearing back from you with a speedy resolution
to this matter, without any public announcement of client service interruptions. Thanks Twin

«// (0 @ﬂfy/@(m

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue





Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com






From: Twin Green

To: Thomas, Cristal

Cc: Irving, Toni

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Date: Tuesday, July 24, 2012 12:44:07 PM

Thanks Cristal.

From: Thomas, Cristal [mailto:Cristal. Thomas@Illinois.gov]

Sent: Monday, July 23, 2012 5:07 PM

To: "Twin Green'

Cc: Irving, Toni

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST

Hello Twin,

Toni Irving is the Governor’s lead on NRI. I've copied her on this e-mail so you can connect with her
directly for follow-up.

Regards,
Cristal

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, Illinois 60601
312-814-2121

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 23, 2012 2:57 PM

To: Thomas, Cristal

Subject: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Cristal,

It was good to see you today. | enjoyed your presentation at the HCI’s General Assembly meeting. |
hadn’t seen you since our last Black Executive Director’s Coalition (BEDC) meeting with you in your
office, last year.

Today’s attached communication comes to your attention as an urgent request, for intervention
from the Office of the Governor. Looking forward to hearing back from you with a speedy resolution
to this matter, without any public announcement of client service interruptions. Thanks Twin

:; (2 QJ\ &;’Ffﬂ
Founder and President
The Link & Option Center, Inc.
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15652 Homan Avenue

Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com






From: Thomas, Cristal

To: "Twin Green"

Cc: Irving, Toni

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Date: Monday, July 23, 2012 5:07:10 PM

Hello Twin,

Toni Irving is the Governor’s lead on NRI. I've copied her on this e-mail so you can connect with her
directly for follow-up.

Regards,
Cristal

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, Illinois 60601
312-814-2121

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 23, 2012 2:57 PM

To: Thomas, Cristal

Subject: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Cristal,

It was good to see you today. | enjoyed your presentation at the HCI’'s General Assembly meeting. |
hadn’t seen you since our last Black Executive Director’s Coalition (BEDC) meeting with you in your
office, last year.

Today’s attached communication comes to your attention as an urgent request, for intervention
from the Office of the Governor. Looking forward to hearing back from you with a speedy resolution
to this matter, without any public announcement of client service interruptions. Thanks Twin

Tin @ “({éj}'fmz

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue

Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com
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From: Shaw. Barbara

To: Irving, Toni

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST 2nd
Date: Tuesday, July 31, 2012 2:07:58 PM

Importance: High

Hi, Toni. Would you please send us the attachment that Twin sent so that we can know what she’s
asking for help with?

I think you should say that IVPA is working with the two Lead Agencies in the South Suburbs
regarding a number of serious fiscal concerns with Link & Options, and that the Governor’s Office
relies on the state agency to work these things out.

Background for you:

IVPA and the two Lead Agencies in the South Suburbs that subcontract with them have been
concerned about a number of fiscal problems with Twin’s agency (Link & Option Center). We all

agreed that the subcontract with them should not be extended from June 30" to October 315 the
last four months of Year 2 for NRI, and that new subcontracts would be developed only if certain
contingencies were met (corrective action plans, correction of previously submitted fiscal reports,
explanation of certain expenses, and whether checks returned for non-sufficient funds were cured,
etc.). While we thought that progress was being made, just yesterday, we were informed by one of
the Leads that they still have serious concerns about the fiscal information that Twin is providing .
So, we are right in the middle of trying to deal with these issues and cannot authorize new
subcontracts with them at this time.

Let me know if you have any other questions.

Thanks,
Barbara

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax

From: Irving, Toni

Sent: Tuesday, July 31, 2012 10:59 AM

To: Shaw, Barbara

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST 2nd
Importance: High

Let me know what you think | should say.



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=BARBARA.SHAW

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving



Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 30, 2012 3:47 PM

To: Irving, Toni

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST 2nd
Importance: High

Hi Ms. Irving,

Perhaps my July 24" emailed communication to you is among the many that you may receive daily,
as | have not heard back from the Governor’s office regarding our need for assistance. Please
contact me as soon as possible as our communities are awaiting answers. Again, | can be reached at
708-331-4880. Thanks Twin.

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Tuesday, July 24, 2012 12:53 PM

To: 'Toni.lrving@Illlinois.gov'

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Ms. Irving,

Per Ms. Thomas’ email, | am contacting you to discuss the attached communication that indicates
The Link & Option Center’s urgent request for intervention from Office of the Governor. | will be
available for the remainder of today to speak with you. Please contact me at 708.331.4880. Thanks
Twin

e\%// _(» \‘ggw/’(’(//[

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue
Markham, Illinois 60428





Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com

From: Thomas, Cristal [mailto:Cristal. Thomas@Illinois.gov]

Sent: Monday, July 23, 2012 5:07 PM

To: 'Twin Green'

Cc: Irving, Toni

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST

Hello Twin,

Toni Irving is the Governor’s lead on NRI. I've copied her on this e-mail so you can connect with her
directly for follow-up.

Regards,
Cristal

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, Illinois 60601
312-814-2121

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 23, 2012 2:57 PM

To: Thomas, Cristal

Subject: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Cristal,

It was good to see you today. | enjoyed your presentation at the HCI’s General Assembly meeting. |
hadn’t seen you since our last Black Executive Director’s Coalition (BEDC) meeting with you in your
office, last year.

Today’s attached communication comes to your attention as an urgent request, for intervention
from the Office of the Governor. Looking forward to hearing back from you with a speedy resolution
to this matter, without any public announcement of client service interruptions. Thanks Twin

«// (0 @ﬂfy/@(m

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue





Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com






From: Cutrone, Jack

To: Irving, Toni

Subject: RE: NRI - oops - wrong date on first invitation
Date: Thursday, July 12, 2012 2:10:44 PM

Toni —

| don’t think it is necessary to have the group meeting, at least for now. | will want to meet
with you when we get more detailed information from IVPA. | saw that you had sent out an
alternative date for the meeting and we can still meet as a group as we had originally
planned if you want at the new time you have suggested, so please advise.

Regardless of whether we have the group meeting, | wanted to address the issue of staff.
You may recall that when | brought that up, Jack suggested that a possible solution would
be to IGA with IVPA to bring their project manager here. Unless | misunderstood, Jack’s
suggestion was that Lori stay on as an IVPA employee but work out of ICJIA’s office. Barbara
suggested as an alternative that the IGA would provide that Lori becomes a ICJIA employee.
She would prefer it that way and | would too but that would mean ICJIA would need an
increase in headcount. | did not know whether that would even be possible and so | spoke
with Jared, who said that it would be possible and he would assist in increasing our
headcount for the project manager and necessary monitors. |s that all right with you?

As to the source of the monitors, we had spoken of getting monitors either from IVPA or
from DCEO. Barbara said that her grant monitors are going to be pretty tied up between
the audit of NRI that has already commenced and the closeout of the IVPA NRI grants.
Under those circumstances would it be more appropriate to look at DCEQ?

Jack

From: Irving, Toni

Sent: Thursday, July 12, 2012 1:53 PM

To: Cutrone, Jack

Subject: RE: NRI - oops - wrong date on first invitation

Jack, since you and Barb have already met and begun sharing information do we still need
to meet as a group?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor

Governor Pat Quinn
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100 W Randolph St

Chicago, IL 60601

----- Original Appointment-----

From: Cutrone, Jack

Sent: Friday, July 06, 2012 2:02 PM

To: Cutrone, Jack; Irving, Toni; Shaw, Barbara; Stephens, Lisa; Carter, Mike; Boltz, Jason
Subject: NRI - oops - wrong date on first invitation

When: Thursday, July 12, 2012 2:45 PM-3:30 PM (UTC-06:00) Central Time (US & Canada).
Where: JRTC 16th floor






From: Irving, Toni

To: Cutrone, Jack
Subject: RE: NRI - oops - wrong date on first invitation
Date: Thursday, July 12, 2012 1:53:00 PM

Jack, since you and Barb have already met and begun sharing information do we still need

to meet as a group?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

————— Original Appointment-----

From: Cutrone, Jack

Sent: Friday, July 06, 2012 2:02 PM

To: Cutrone, Jack; Irving, Toni; Shaw, Barbara; Stephens, Lisa; Carter, Mike; Boltz, Jason
Subject: NRI - oops - wrong date on first invitation

When: Thursday, July 12, 2012 2:45 PM-3:30 PM (UTC-06:00) Central Time (US & Canada).
Where: JRTC 16th floor
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From: Cutrone, Jack

To: Irving, Toni

Cc: Shaw, Barbara

Subject: RE: NRI - oops - wrong date on first invitation
Date: Thursday, July 12, 2012 2:36:01 PM

After speaking with Barbara, we think it is advisable to go ahead with the group meeting to
discuss how the programs will be reconfigured to meet available funding, fewer sites, fewer
components, etc. Barbara and | are available at the new suggested date and time of 7/18 at

1:30 pm.

————— Original Appointment-----

From: Irving, Toni

Sent: Thursday, July 12, 2012 1:58 PM

To: Cutrone, Jack

Subject: New Time Proposed: NRI - oops - wrong date on first invitation

When: Thursday, July 12, 2012 2:45 PM-3:30 PM (UTC-06:00) Central Time (US & Canada).
Where: JRTC 16th floor

New Meeting Time Proposed:

Wednesday, July 18, 2012 1:30 PM-2:15 PM (UTC-06:00) Central Time (US & Canada).
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From: Twin Green

To: Shaw. Barbara

Cc: Jenkins, Lorri; lrving, Toni
Subject: RE: NRI Contracts

Date: Tuesday, July 31, 2012 7:22:54 PM
Importance: High

Hi Barbara,

As you are aware, my letter to the governor’s office was not just an inquiry about the status of our
NRI contract. It expressed our concern for IVPA’s letter stating “...reminder that any expenses

incurred after June 30™ and before execution of the new contract, will not be covered by NRI
funds”. TLOC was never notified by your office nor were our Lead Agencies given any directive from

IVPA to have TLOC suspend services prior to June 30t, Therefore, we continued to daily receive and
serve our communities clients.

Today, | received a call from our Peter Nicholson, Program Coordinator for Lead Agent Southland
Healthcare Forum, conveying the message from Lorri Jenkins to inform me that no funds would be
paid to TLOC for expenses incurred during the month of July. Therefore, our position is just in
reaching out to the Governor to protect our vulnerable clients and dedicated staff. Thanks Twin

From: Shaw, Barbara [mailto:Barbara.Shaw@]lllinois.gov]
Sent: Tuesday, July 31, 2012 5:28 PM

To: twingreen@link-option.com

Cc: Jenkins, Lorri

Subject: NRI Contracts

Importance: High

Hi, Twin.

We were recently informed by the governor’s office that you sent a letter inquiring about the status
of your NRI contracts. As you know, we are working with your Lead Agencies regarding fiscal
concerns and will request that they get back to you on this early next week.

Thanks,
Barbara

Barbara Shaw

lllinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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From: Irving, Toni

To: "Malik Nevels"
Subject: RE: NRI Updates?
Date: Tuesday, July 31, 2012 11:04:00 AM

Malik, | really don’t have an answer yet. When we figure out next steps | will send out an email.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Malik Nevels [mailto:MNevels@ilaacp.org]
Sent: Monday, July 30, 2012 6:18 PM

To: Irving, Toni

Subject: NRI Updates?

Importance: High

Hello Toni —

| am writing to ascertain whether there has been any decision made with regard to the funding and
administration of the Neighborhood Recovery Initiative post-October 31, 2012.

As you are probably aware, we currently manage the training and technical support functions across
NRI’s four program components and would like to get a sense of whether or not we will continue to

do so after October 315

| also want to mention that we are exploring alternative funding sources (both private and public —
local, county, and fed) to continue the work of NRI and would like to do so in coordination with the
Governor’s office, if at all possible.

| know you and the Governor’s Office are extremely busy across a number of issue areas and |
appreciate any guidance you can provide.

Regards,
msn

Malik S. Nevels, J.D.

Executive Director

[llinois African American Coalition
for Prevention

850 W. Jackson Blvd., Suite 340
Chicago, lllinois 60607

(0) 312.850.4444 ext. 222
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From: Malik Nevels

To: Irving, Toni

Subject: RE: NRI Updates?

Date: Tuesday, July 31, 2012 4:07:55 PM
Toni,

Thank you for the reply. Also, we do have an intimate understanding of the models (e.g., design and
implementation) and data collection across the four NRI program components as well as which sites
have been successful. If we can be of any assistance to you, please don’t hesitate to ask.

msn

Malik S. Nevels, J.D.

Executive Director

[llinois African American Coalition
for Prevention

850 W. Jackson Blvd., Suite 340
Chicago, Illinois 60607

(0) 312.850.4444 ext. 222

(f) 312.850.4446

Email: mnevels@ilaacp.org
www.ilaacp.org

ILLINOIS

AFRICAN AMERICAN
COALITION FOR PREVENTION

CO0D=>200

This email may contain confidential or proprietary material for the sole use of the intended
recipient. Any review, use, distribution, or disclosure by others is strictly prohibited. If you are not
the intended recipient, or authorized to receive the information from the recipient, please contact
the sender by email and delete all copies of this message.

From: Irving, Toni [mailto:Toni.lrving@Illlinois.gov]
Sent: Tuesday, July 31, 2012 11:04 AM

To: Malik Nevels

Subject: RE: NRI Updates?

Malik, | really don’t have an answer yet. When we figure out next steps | will send out an email.
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Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Malik Nevels [mailto:MNevels@ilaacp.org]
Sent: Monday, July 30, 2012 6:18 PM

To: Irving, Toni
Subject: NRI Updates?
Importance: High

Hello Toni —

| am writing to ascertain whether there has been any decision made with regard to the funding and
administration of the Neighborhood Recovery Initiative post-October 31, 2012.

As you are probably aware, we currently manage the training and technical support functions across
NRI’s four program components and would like to get a sense of whether or not we will continue to

do so after October 315t

| also want to mention that we are exploring alternative funding sources (both private and public —
local, county, and fed) to continue the work of NRI and would like to do so in coordination with the

Governor’s office, if at all possible.

| know you and the Governor’s Office are extremely busy across a number of issue areas and |
appreciate any guidance you can provide.

Regards,
msn

Malik S. Nevels, J.D.

Executive Director

[llinois African American Coalition
for Prevention

850 W. Jackson Blvd., Suite 340
Chicago, lllinois 60607

(0) 312.850.4444 ext. 222

(f) 312.850.4446

Email: mnevels@ilaacp.org

www.ilaacp.org
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From: Shaw. Barbara

To: Irving, Toni
Subject: RE: NRI contract
Date: Tuesday, July 24, 2012 5:40:19 PM

Their contract was not canceled. It was not extended from June 30 through October 3st because
we identified some problems that we are looking into with their Leads (they are subs for multiple
leads in the South Suburbs. We are working on it. Can you fax me a copy of the letter (fax #
312/814-8249)?

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601

(312) 814-1514

(312) 814-8259 fax

From: Irving, Toni

Sent: Tuesday, July 24, 2012 5:12 PM
To: Shaw, Barbara

Subject: NRI contract

Barbara, Was the Link and Option Center contract canceled? Do you have any background you can
give? They wrote a letter to the Governor’s office. Thx

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Thomas, Cristal

To: Irving, Toni

Subject: RE: NRI contract

Date: Wednesday, July 25, 2012 2:27:33 PM
Thanks.

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, lllinois 60601
312-814-2121

From: Irving, Toni

Sent: Wednesday, July 25, 2012 12:02 PM
To: Thomas, Cristal

Subject: FW: NRI contract

Just an FYI

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Shaw, Barbara

Sent: Tuesday, July 24, 2012 5:40 PM
To: Irving, Toni

Subject: RE: NRI contract

Their contract was not canceled. It was not extended from June 30 through October 3st because
we identified some problems that we are looking into with their Leads (they are subs for multiple
leads in the South Suburbs. We are working on it. Can you fax me a copy of the letter (fax #
312/814-8249)?

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax

From: Irving, Toni
Sent: Tuesday, July 24, 2012 5:12 PM
To: Shaw, Barbara
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Subject: NRI contract

Barbara, Was the Link and Option Center contract canceled? Do you have any background you can
give? They wrote a letter to the Governor’s office. Thx

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Soto, Sendy

To: Irving, Toni

Cc: Lavin, Jack

Subject: RE: NRI

Date: Wednesday, July 18, 2012 4:20:18 PM

There might be time at 2:00 pm. | will pencil you in. Thanks!

Sendy Soto
Office of the Governor
Desk: 312-814-2719

From: Irving, Toni

Sent: Wednesday, July 18, 2012 4:17 PM
To: Lavin, Jack

Cc: Soto, Sendy

Subject: NRI

Jack, can | get a few minutes with you tomorrow to talk about the transition?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Irving, Toni

To: Garate, Teresa
Subject: RE: NRI
Date: Monday, July 09, 2012 1:02:00 PM

The transfer of NRI to CJIA

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Garate, Teresa

Sent: Monday, July 09, 2012 12:57 PM
To: Irving, Toni

Subject: Re: NRI

What will be the topic so | can prep him

From: Irving, Toni

Sent: Saturday, July 07, 2012 07:47 PM
To: Garate, Teresa

Subject: Re: NRI

Ok, what's his name again? I'll add him to the invite

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Garate, Teresa

Sent: Friday, July 06, 2012 05:27 PM
To: Irving, Toni

Subject: Re: NRI

Yes

From: Irving, Toni

Sent: Friday, July 06, 2012 02:10 PM
To: Garate, Teresa

Subject: NRI

I’'m meeting with Jack and Barbara next Thursday to discuss custody. You think | should invite your
general counsel?

Toni Irving, Ph.D
Deputy Chief of Staff
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& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Irving, Toni

To: Cutrone, Jack
Subject: RE: NRI
Date: Friday, July 06, 2012 1:32:00 PM

| can meet from 2:45-3:30.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Cutrone, Jack

Sent: Friday, July 06, 2012 10:21 AM
To: Irving, Toni

Subject: NRI

Talked to Barbara. She will be sending me some info early next week. Do you have time to meet
with Barbara and ICJIA folks next Thursday? | am free all day. Barbara said she is free from 11:30 to
3:30.

Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.
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From: Irving, Toni

To: Soto, Sendy

Cc: Lavin, Jack

Subject: RE: NRI

Date: Wednesday, July 18, 2012 4:21:36 PM

Perfect, thanks!

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Soto, Sendy

Sent: Wednesday, July 18, 2012 4:20 PM
To: Irving, Toni

Cc: Lavin, Jack

Subject: RE: NRI

There might be time at 2:00 pm. | will pencil you in. Thanks!

Sendy Soto
Office of the Governor
Desk: 312-814-2719

From: Irving, Toni

Sent: Wednesday, July 18, 2012 4:17 PM
To: Lavin, Jack

Cc: Soto, Sendy

Subject: NRI

Jack, can | get a few minutes with you tomorrow to talk about the transition?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Irving, Toni

To: "Ander, Roseanna"
Subject: RE: left you a vmail Monday, are you in town?
Date: Tuesday, July 03, 2012 6:00:00 PM

Will just call you Thursday, I'm brain dead. I'll also see Jay from IDES thurs eve so let me know if you
still need help. Still not ready for an NRI announcement. Maybe Friday.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Ander, Roseanna [mailto:rander@uchicago.edu]
Sent: Tuesday, July 03, 2012 5:18 PM

To: Irving, Toni

Subject: RE: left you a vmail Monday, are you in town?

Yes—sorry—just completely underwater. Still at my desk if you are around and have a minute. By
the way, | might need your help getting IDES data for the One Summer Plus Eval—though hopefully
can do it all by myself!

By the way what ended up happening with NRI issue? People keep calling me. Like | have a clue!

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 5:16 PM

To: Ander, Roseanna

Subject: left you a vmail Monday, are you in town?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:rander@uchicago.edu

http://crimelab.uchicago.edu/

http://uel.uchicago.edu/



Chicago, IL 60601






From: Ander, Roseanna

To: Irving, Toni
Subject: RE: left you a vmail Monday, are you in town?
Date: Tuesday, July 03, 2012 5:17:44 PM

Yes—sorry—just completely underwater. Still at my desk if you are around and have a minute. By
the way, | might need your help getting IDES data for the One Summer Plus Eval—though hopefully
can do it all by myself!

By the way what ended up happening with NRI issue? People keep calling me. Like | have a clue!

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 5:16 PM

To: Ander, Roseanna

Subject: left you a vmail Monday, are you in town?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Irving, Toni

To: "Sara Heller"

Cc: "Ander, Roseanna"

Subject: RE: left you a vmail Monday, are you in town?
Date: Thursday, July 05, 2012 11:23:00 AM

Qtly earnings data for 700 people?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Sara Heller [mailto:sbheller@uchicago.edu]
Sent: Thursday, July 05, 2012 11:22 AM

To: Irving, Toni

Cc: Ander, Roseanna

Subject: Re: left you a vmail Monday, are you in town?

We'd be requesting the quarterly earnings data from Unemployment Insurance records that IDES
maintains.

On 7/5/12 11:16 AM, Irving, Toni wrote:
What kind of data exactly?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Ander, Roseanna [mailto:rander@uchicago.edu]
Sent: Wednesday, July 04, 2012 9:05 AM

To: Irving, Toni

Cc: Sara Heller (sbheller@uchicago.edu)

Subject: RE: left you a vmail Monday, are you in town?

Hey Toni-

Sorry to interrupt your 4t of July but a quick favor that can wait until tomorrow but | wanted to give
you the background now if you will be seeing Jay. As you know we are working to evaluate the
impact of One Summer Plus—which is a summer jobs program that also combines social/emotional
learning supports for half the kids. A total of 700 youth from the schools/neighborhoods in the
highest poverty/highest crime parts of the city were recruited into the jobs program. We will be





looking at criminal justice and schooling outcomes but also hope to look at labor market outcomes.
In order to do that we would need IDES data. DFSS has agreed to sponsor us to get the data (a letter
from Commissioner Diaz will be forthcoming) but ideally we would like to have a letter from IDES
saying that they are open to sharing these data with DFSS (contingent of course on successful
completion of whatever application materials IDES would require). We had a fantastic conversation
with the Assist Secretary for the US Dept of Labor yesterday and they are considering funding for
our One Summer Plus evaluation but DOL want some sort of indication that we will actually be able
to get IDES to provide the necessary Ul data. Do you think we could get a letter from IDES to say
that (again contingent on DFSS sponsoring the application and successful completion of the
application/paperwork?) If you think it would be helpful | could draft such a letter for your/jay’s
consideration.

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 6:01 PM

To: Ander, Roseanna
Subject: RE: left you a vmail Monday, are you in town?

Will just call you Thursday, I'm brain dead. I'll also see Jay from IDES thurs eve so let me know if you
still need help. Still not ready for an NRI announcement. Maybe Friday.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Ander, Roseanna [mailto:rander@uchicago.edu]
Sent: Tuesday, July 03, 2012 5:18 PM

To: Irving, Toni
Subject: RE: left you a vmail Monday, are you in town?

Yes—sorry—just completely underwater. Still at my desk if you are around and have a minute. By
the way, | might need your help getting IDES data for the One Summer Plus Eval—though hopefully





can do it all by myself!
By the way what ended up happening with NRI issue? People keep calling me. Like | have a clue!

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 5:16 PM

To: Ander, Roseanna
Subject: left you a vmail Monday, are you in town?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Irving, Toni

To: Winick, Ben
Subject: RE: where"d you go?
Date: Monday, July 02, 2012 11:57:00 AM

There may be some through NRI. Not positive.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Winick, Ben

Sent: Monday, July 02, 2012 11:57 AM
To: Irving, Toni

Subject: RE: where'd you go?

Is the DOC money the only money we give them at this point?

From: Irving, Toni

Sent: Monday, July 02, 2012 11:55 AM
To: Winick, Ben

Subject: RE: where'd you go?

They aren’t. It was just Patricia Van Pelt Watkins gone renegade. They know that we sent the
contracts to UIC and have no complaints.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Winick, Ben

Sent: Monday, July 02, 2012 11:55 AM
To: Irving, Toni

Subject: RE: where'd you go?

Back downstairs.

Do you know how much money Ceasefire is saying we owe them?

From: Irving, Toni
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Sent: Monday, July 02, 2012 11:53 AM
To: Winick, Ben
Subject: where'd you go?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601






From: Lavin, Jack

To: Irving, Toni
Subject: Re: Could you give a hand?
Date: Tuesday, July 10, 2012 9:54:30 AM

Is this person moving from IVPA to CJIA?

From: Irving, Toni

Sent: Tuesday, July 10, 2012 08:52 AM
To: Lavin, Jack

Cc: Soto, Sendy

Subject: Fw: Could you give a hand?

Jack, this is the grants manager that | mentioned before. Its a key position to have in place as we
make the transition of NRI to CJIA. Thanks

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Cutrone, Jack

Sent: Tuesday, July 10, 2012 08:49 AM
To: Irving, Toni

Subject: Could you give a hand?

Not knowing any better at the time, | gave my new grants director a start date of next Monday.
Simone signed off 7/3 and the last step is Jack’s approval. Can you help move it? PAR #63042.

Thanks,
Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

D% Please consider the environment before printing this e-mail.
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From: Irving, Toni

To: Soto. Sendy

Subject: Re: Could you give a hand?

Date: Tuesday, July 10, 2012 9:23:10 AM
Thanks!

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

From: Soto, Sendy

Sent: Tuesday, July 10, 2012 09:21 AM
To: Irving, Toni

Subject: RE: Could you give a hand?

Toni - | am not in today but forwarded your email to Simone. She is scheduled to meet with Jack on
EPARS around 1:00 pm. Thanks!

From: Irving, Toni

Sent: Tuesday, July 10, 2012 8:52 AM
To: Lavin, Jack

Cc: Soto, Sendy

Subject: Fw: Could you give a hand?

Jack, this is the grants manager that | mentioned before. Its a key position to have in place as we
make the transition of NRI to CJIA. Thanks

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Cutrone, Jack

Sent: Tuesday, July 10, 2012 08:49 AM
To: Irving, Toni

Subject: Could you give a hand?

Not knowing any better at the time, | gave my new grants director a start date of next Monday.
Simone signed off 7/3 and the last step is Jack’s approval. Can you help move it? PAR #63042.

Thanks,
Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, Illinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)
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From: Irving, Toni

To: Lavin, Jack
Subject: Re: Could you give a hand?
Date: Tuesday, July 10, 2012 11:08:00 AM

No, new person to replace one who left

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Lavin, Jack

Sent: Tuesday, July 10, 2012 09:54 AM
To: Irving, Toni

Subject: Re: Could you give a hand?

Is this person moving from IVPA to CJIA?

From: Irving, Toni

Sent: Tuesday, July 10, 2012 08:52 AM
To: Lavin, Jack

Cc: Soto, Sendy

Subject: Fw: Could you give a hand?

Jack, this is the grants manager that | mentioned before. Its a key position to have in place as we
make the transition of NRI to CJIA. Thanks

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Cutrone, Jack

Sent: Tuesday, July 10, 2012 08:49 AM
To: Irving, Toni

Subject: Could you give a hand?

Not knowing any better at the time, | gave my new grants director a start date of next Monday.
Simone signed off 7/3 and the last step is Jack’s approval. Can you help move it? PAR #63042.

Thanks,
Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)
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From: Irving, Toni

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Date: Tuesday, July 10, 2012 9:27:47 AM

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

————— Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

----- Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281

CITIZEN QUESTION

Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200

Governor's Office of Citizen Action
207 State House
Springfield, IL 62706
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From: Irving, Toni

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Date: Tuesday, July 10, 2012 9:27:48 AM

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

————— Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

----- Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281

CITIZEN QUESTION

Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200

Governor's Office of Citizen Action
207 State House
Springfield, IL 62706
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From: Irving, Toni

To: Lavin. Jack; McNeil, Simone
Subject: Re: My Plans

Date: Monday, July 16, 2012 11:48:23 AM
Thanks Jack

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

From: Lavin, Jack

Sent: Monday, July 16, 2012 11:19 AM
To: Irving, Toni; McNeil, Simone
Subject: FW: My Plans

FYI

From: Shaw, Barbara

Sent: Monday, July 16, 2012 9:28 AM

To: Irving, Toni; Stermer, Jerome; Lavin, Jack
Subject: My Plans

Importance: High

Good morning, Toni, Jerry and Jack. This email is to inform the Governor's Office that | am submitting
the attached letter to the IVPA Co-Chairs and Board of Directors today letting them know that | will be
retiring from State Government and resigning my position as Executive Director of IVPA at the end of
September.

According to the IVPA enabling statute, the IVPA Co-Chairs (AG Madigan and IDPH Director Dr.
Hasbrouck) are responsible for appointing IVPA's Executive Director. | will be working closely with their
designees over the next ten weeks to ensure as smooth a transition as possible.

As the letter indicates, | am grateful for having had the opportunity to serve IVPA for the past 15 years
and am also appreciative of having worked with dedicated community leaders on our various grant
programs, especially the NRI and Safety Networks Programs. | am glad to hear that these programs will
continue, albeit with less funding.

Thank you for your support over the years and please know that I will glad to assist in any way during
the transition to new leadership.

Thanks,
Barbara

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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From: Irving, Toni

To: Lavin. Jack; McNeil, Simone
Subject: Re: My Plans

Date: Monday, July 16, 2012 11:48:24 AM
Thanks Jack

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

From: Lavin, Jack

Sent: Monday, July 16, 2012 11:19 AM
To: Irving, Toni; McNeil, Simone
Subject: FW: My Plans

FYI

From: Shaw, Barbara

Sent: Monday, July 16, 2012 9:28 AM

To: Irving, Toni; Stermer, Jerome; Lavin, Jack
Subject: My Plans

Importance: High

Good morning, Toni, Jerry and Jack. This email is to inform the Governor's Office that | am submitting
the attached letter to the IVPA Co-Chairs and Board of Directors today letting them know that | will be
retiring from State Government and resigning my position as Executive Director of IVPA at the end of
September.

According to the IVPA enabling statute, the IVPA Co-Chairs (AG Madigan and IDPH Director Dr.
Hasbrouck) are responsible for appointing IVPA's Executive Director. | will be working closely with their
designees over the next ten weeks to ensure as smooth a transition as possible.

As the letter indicates, | am grateful for having had the opportunity to serve IVPA for the past 15 years
and am also appreciative of having worked with dedicated community leaders on our various grant
programs, especially the NRI and Safety Networks Programs. | am glad to hear that these programs will
continue, albeit with less funding.

Thank you for your support over the years and please know that I will glad to assist in any way during
the transition to new leadership.

Thanks,
Barbara

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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From: Garate, Teresa

To: Irving, Toni

Subject: Re: NRI

Date: Friday, July 06, 2012 5:27:34 PM
Yes

From: Irving, Toni

Sent: Friday, July 06, 2012 02:10 PM
To: Garate, Teresa

Subject: NRI

I’'m meeting with Jack and Barbara next Thursday to discuss custody. You think | should invite your
general counsel?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Irving, Toni

To: Garate, Teresa
Subject: Re: NRI
Date: Saturday, July 07, 2012 7:47:26 PM

Ok, what's his name again? I'll add him to the invite

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Garate, Teresa

Sent: Friday, July 06, 2012 05:27 PM
To: Irving, Toni

Subject: Re: NRI

Yes

From: Irving, Toni

Sent: Friday, July 06, 2012 02:10 PM
To: Garate, Teresa

Subject: NRI

I’'m meeting with Jack and Barbara next Thursday to discuss custody. You think | should invite your
general counsel?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Irving, Toni

To: "rander@uchicago.edu”

Subject: Re: left you a vmail Monday, are you in town?
Date: Tuesday, July 03, 2012 6:35:53 PM

Not exactly

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

From: Ander, Roseanna [mailto:rander@uchicago.edu]
Sent: Tuesday, July 03, 2012 06:17 PM

To: Irving, Toni

Subject: RE: left you a vmail Monday, are you in town?

Oh boy! Can’t wait to hear all about the work we are going to do for free!!

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 6:14 PM

To: Ander, Roseanna

Subject: RE: left you a vmail Monday, are you in town?

You are on the hook for summer jobs © will call you Thurs morn.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Ander, Roseanna [mailto:rander@uchicago.edu]
Sent: Tuesday, July 03, 2012 6:02 PM

To: Irving, Toni
Subject: RE: left you a vmail Monday, are you in town?

Ok—sounds good. Just want to make sure | am not on the hook for anything NRI related.
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Hang in there and have a good 41

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 6:01 PM

To: Ander, Roseanna
Subject: RE: left you a vmail Monday, are you in town?

Will just call you Thursday, I'm brain dead. I'll also see Jay from IDES thurs eve so let me know if you
still need help. Still not ready for an NRI announcement. Maybe Friday.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Ander, Roseanna [mailto:rander@uchicago.edu]
Sent: Tuesday, July 03, 2012 5:18 PM

To: Irving, Toni
Subject: RE: left you a vmail Monday, are you in town?

Yes—sorry—just completely underwater. Still at my desk if you are around and have a minute. By
the way, | might need your help getting IDES data for the One Summer Plus Eval—though hopefully
can do it all by myself!

By the way what ended up happening with NRI issue? People keep calling me. Like | have a clue!

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu



http://crimelab.uchicago.edu/

http://uel.uchicago.edu/

mailto:[mailto:Toni.Irving@illinois.gov]

mailto:[mailto:rander@uchicago.edu]

http://crimelab.uchicago.edu/

http://uel.uchicago.edu/



From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 5:16 PM

To: Ander, Roseanna
Subject: left you a vmail Monday, are you in town?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Sara Heller

To: Irving, Toni

Cc: Ander, Roseanna

Subject: Re: left you a vmail Monday, are you in town?
Date: Thursday, July 05, 2012 11:22:16 AM

We'd be requesting the quarterly earnings data from Unemployment Insurance
records that IDES maintains.

On 7/5/12 11:16 AM, Irving, Toni wrote:

What kind of data exactly?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Ander, Roseanna [mailto:rander@uchicago.edu]
Sent: Wednesday, July 04, 2012 9:05 AM

To: Irving, Toni
Cc: Sara Heller
Subject: RE: left you a vmail Monday, are you in town?

Hey Toni-

Sorry to interrupt your 4t of July but a quick favor that can wait until tomorrow but |
wanted to give you the background now if you will be seeing Jay. As you know we are
working to evaluate the impact of One Summer Plus—which is a summer jobs program
that also combines social/emotional learning supports for half the kids. A total of 700
youth from the schools/neighborhoods in the highest poverty/highest crime parts of
the city were recruited into the jobs program. We will be looking at criminal justice and
schooling outcomes but also hope to look at labor market outcomes. In order to do
that we would need IDES data. DFSS has agreed to sponsor us to get the data (a letter
from Commissioner Diaz will be forthcoming) but ideally we would like to have a letter
from IDES saying that they are open to sharing these data with DFSS (contingent of
course on successful completion of whatever application materials IDES would

require). We had a fantastic conversation with the Assist Secretary for the US Dept of
Labor yesterday and they are considering funding for our One Summer Plus evaluation
but DOL want some sort of indication that we will actually be able to get IDES to
provide the necessary Ul data. Do you think we could get a letter from IDES to say that
(again contingent on DFSS sponsoring the application and successful completion of the
application/paperwork?) If you think it would be helpful | could draft such a letter for
your/jay’s consideration.





Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 6:01 PM

To: Ander, Roseanna
Subject: RE: left you a vmail Monday, are you in town?

Will just call you Thursday, I'm brain dead. I'll also see Jay from IDES thurs eve so let me
know if you still need help. Still not ready for an NRI announcement. Maybe Friday.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Ander, Roseanna [mailto:rander@uchicago.edu]
Sent: Tuesday, July 03, 2012 5:18 PM

To: Irving, Toni
Subject: RE: left you a vmail Monday, are you in town?

Yes—sorry—just completely underwater. Still at my desk if you are around and have a
minute. By the way, | might need your help getting IDES data for the One Summer Plus
Eval—though hopefully can do it all by myself!

By the way what ended up happening with NRI issue? People keep calling me. Like |
have a clue!

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
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From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 5:16 PM

To: Ander, Roseanna
Subject: left you a vmail Monday, are you in town?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601










From: Soto. Sendy on behalf of Lavin, Jack

To: Irving, Toni
Subject: 1:00 - Meeting with Toni Irving

When: Monday, July 23, 2012 1:00 PM-1:15 PM (UTC-06:00) Central Time (US & Canada).
Where: Jack's Office

Note: The GMT offset above does not reflect daylight saving time adjustments.

Tk Kk _d KKk Kk _k_*

Re: NRI
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From: Soto. Sendy on behalf of Lavin, Jack

To: Irving, Toni
Subject: 2:00 - Meeting with Toni Irving

When: Thursday, July 19, 2012 2:00 PM-2:15 PM (UTC-06:00) Central Time (US & Canada).
Where: Jack's Office

Note: The GMT offset above does not reflect daylight saving time adjustments.

Tk Kk _d KKk Kk _k_*

Re: NRI
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From: Soto. Sendy on behalf of Lavin, Jack

To: Irving, Toni
Subject: 2:30 - Meeting with Toni Irving

When: Thursday, July 19, 2012 2:30 PM-2:45 PM (UTC-06:00) Central Time (US & Canada).
Where: Jack's Office

Note: The GMT offset above does not reflect daylight saving time adjustments.

Tk Kk _d KKk Kk _k_*

Re: NRI
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From: Soto. Sendy on behalf of Lavin, Jack

To: Irving, Toni
Subject: 4:00 - Meeting with Toni Irving

When: Thursday, July 19, 2012 4:00 PM-4:15 PM (UTC-06:00) Central Time (US & Canada).
Where: Jack's Office

Note: The GMT offset above does not reflect daylight saving time adjustments.

Tk Kk _d KKk Kk _k_*

Re: NRI
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From: Soto. Sendy on behalf of Lavin, Jack

To: Irving, Toni
Subject: 4:00 - Meeting with Toni Irving

When: Monday, July 30, 2012 1:00 PM-1:15 PM (UTC-06:00) Central Time (US & Canada).
Where: Jack's Office

Note: The GMT offset above does not reflect daylight saving time adjustments.

Tk Kk _d KKk Kk _k_*

Re: NRI
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From: Irving, Toni

Sent: Friday, July 06, 2012 2:07 PM

To: Cutrone, Jack

Subject: Accepted: NRI - oops - wrong date on first invitation










Smith, Sally

From: Irving, Toni
Sent: Tuesday, July 17, 2012 9:25 AM
To: Cutrone, Jack

Subject: Accepted: NRI meeting






From: Irving, Toni

To: Letavish, George
Subject: Automatic reply: NRI
Date: Friday, July 27, 2012 12:50:37 PM

I am out of the office, back on Monday.
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From: Shaw. Barbara

To: Irving, Toni

Cc: Jenkins, Lorri

Subject: FW:

Date: Tuesday, July 31, 2012 10:59:25 PM

Toni: Is there any particular way this request should be handled?

From: Andrew Schroedter [aschroedter@bettergov.org]
Sent: Tuesday, July 31, 2012 4:33 PM

To: Shaw, Barbara

Subject:

Hi Barbara,

I left you a message this afternoon. | had wanted to ask you about the Governor's Neighborhood
Recovery Initiative. Specifically, | wanted to know where | could find a list of any and all organizations
that have received money under the program and also how much they have received.

Regards,

Andrew Schroedter

Investigator

Better Government Association
223 W. Jackson Blvd; #900
Chicago, IL 60606

(p) 312-821-9035

(f) 312-821-9038
aschroedter@bettergov.org
www.bettergov.org
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From: Weems, Malcolm

To: Irving, Toni

Subject: FW: CAP Funding Plan

Date: Thursday, July 26, 2012 9:56:48 AM
Attachments: CAP Funding Plan.pdf

Wanted to make sure you saw this. We should discuss this soon.

From: Enyia, Chimaobi

Sent: Wednesday, July 25, 2012 7:13 PM
To: Weems, Malcolm

Subject: Fw: CAP Funding Plan

From: David Whittaker [mailto]

Sent: Wednesday, July 25, 2012 07:10 PM
To: Enyia, Chimaobi

Subject: Fw: CAP Funding Plan

Hi Chima,

Malcolm called this morning and he asked for another copy of the Chicago Area
Project funding plan which will be administered out of the IL Criminal Justice
Information Authority. The specifics of this plan pursuant to SB 2474, House
Amendment I, was approved by the lllinois General Assembly.

I would appreciate your sharing this document again with Malcolm at your earliest
convenience. Thanks again.

Best
David

David E. Whittaker

Executive Director

Chicago Area Project

55 East Jackson Blvd, Suite 900
Chicago, lllinois 60604

(312) 663-3574 ext. 803

----- Forwarded Message -----

From: David Whittaker
To: "chimaobi.enyia@illinois.gov" <chimaobi.enyia@illinois.gov>

Cc: Tom Brindisi ; Thomas Brindisi <CaesarB@chicagoareaproject.org>;
Howard Lathan : Rickey Williams _

Sent: Thursday, July 12, 2012 4:55 PM
Subject: CAP Funding Plan

Dear Chima,

In line with our conversation, | am forwarding to you the Chicago Area Project
funding plan pursuant to SB 2474, House Amendment Il as approved and
designated by the lllinois General Assembly.
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SB 2474 /House Amendment 2, Section 85 (page 43, lines 20, 21, 22 and page 44, line 1)
“The Amount of $5,000,000 or so much thereof as may be necessary, is appropriated from the General Revenue Fund to the
Illinois Criminal Justice Information Authority for grants to the Chicago Area Project.”

CAP FUNDING PLAN

Program Location Amount

NRI St. Sabina 1,250,000
NRI West Garfield 625,000
NRI Grand Boulevard 625,000
Community Based Violence Prevention Latino Organization of the Southwest 520,000
Community Based Violence Prevention DuCAP 350,000
Comprehensive Youth Development 8 Agencies™ 489,000
CYD Program Support & Related Services 150,000
Intensive Community Organizing in High Risk Area 100,000
Monitoring and Contract Compliance 100,000
Program Management, Legal, Auditing, Insurance, Liability, and Related Admin 735,000
Evaluation and Assessment 56,000

*Community Area/Program

South Chicago/LaCausa Community Committee

Pilsen-Little Village/Casa Aztlan

Garfield Park/Better Life for Youth

Austin/Exodus

Austin/Mid-Austin Steering Committee

Near Westside-East Garfield/Major Adams Community Committee
Wentworth CHA-Armour Square/Wentworth Residents United for Survival
Westside/Youth Service Committee of the Westside









Please call me if you have any questions.

David E. Whittaker

Executive Director

Chicago Area Project

55 East Jackson Blvd, Suite 900
Chicago, lllinois 60604

(312) 663-3574 ext. 803










From: Lavin, Jack

To: Irving. Toni; McNeil, Simone
Subject: FW: My Plans

Date: Monday, July 16, 2012 11:19:54 AM
Attachments: Bshaw Letter 7-16-12.pdf
Importance: High

FYI

From: Shaw, Barbara

Sent: Monday, July 16, 2012 9:28 AM

To: Irving, Toni; Stermer, Jerome; Lavin, Jack
Subject: My Plans

Importance: High

Good morning, Toni, Jerry and Jack. This email is to inform the Governor's Office that | am submitting
the attached letter to the IVPA Co-Chairs and Board of Directors today letting them know that | will be
retiring from State Government and resigning my position as Executive Director of IVPA at the end of
September.

According to the IVPA enabling statute, the IVPA Co-Chairs (AG Madigan and IDPH Director Dr.
Hasbrouck) are responsible for appointing IVPA's Executive Director. | will be working closely with their
designees over the next ten weeks to ensure as smooth a transition as possible.

As the letter indicates, | am grateful for having had the opportunity to serve IVPA for the past 15 years
and am also appreciative of having worked with dedicated community leaders on our various grant
programs, especially the NRI and Safety Networks Programs. | am glad to hear that these programs will
continue, albeit with less funding.

Thank you for your support over the years and please know that I will glad to assist in any way during
the transition to new leadership.

Thanks,
Barbara

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax





linois Violence Prevention Authority

LaMar Hasbrouck, M.D., M.P.H. Lisa Madigan Barbara A. Shaw 100W. Rando1ph St., Rm. 4-750
Director of Public Health Attorney General Director Chicago, lllinois 60601
Co-Chair Co-Chair (312) 814-2796

(312) 814-1108 Fax
(866) 877-0436 TTY
www.IVPA.org

Attorney General Lisa Madigan, IVPA Co-Chair July 16, 2012
Dr. LaMar Hasbrouck, IVPA Co-Chair
IVPA Board Members

Dear IVPA Co-Chairs and Board Members:

This letter is to inform you that | have been planning for a number of months to retire from State
Government this fall, and will be resigning from my position as Executive Director of IVPA at the end of
September, 2012.

| am deeply grateful for the opportunity to serve over these past 15 years. While we have always been a
small, unique agency, we have been able to adapt and respond to various needs and opportunities as
they have arisen. Throughout, however, we have been able to keep the focus on several key beliefs:

e Violence in society can be prevented
e Prevention requires a comprehensive, community strategy
* Children and youth are the most important investments for fundamental change

| trust these principles will continue to be important as IVPA moves into its next phase. | will be working
closely with you and with the staff to facilitate this transition over the next ten weeks; after leaving the
agency, | will work with the staff, as needed and as requested, to assist them in responding to the NRI
performance audit and regular bi-annual compliance audit.

Thank you very much for all the support you have shown me and the cause of violence prevention.
While | look forward to a slower pace, | plan to continue working on violence prevention and social
justice issues on a consultant basis. | will miss you and the staff. | can't tell you how fortunate and
grateful | feel to have had the opportunity to participate in IVPA's important work for these last fifteen
years.

Sincerely,

Barbara Shaw
Executive Director

















From: Twin Green

To: Irving, Toni

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST 2nd
Date: Monday, July 30, 2012 3:47:04 PM

Attachments: NRI COMMUNICTION TO GOV. QUINN.pdf

Importance: High

Hi Ms. Irving,

Perhaps my July 24" emailed communication to you is among the many that you may receive daily,
as | have not heard back from the Governor’s office regarding our need for assistance. Please
contact me as soon as possible as our communities are awaiting answers. Again, | can be reached at
708-331-4880. Thanks Twin.

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Tuesday, July 24, 2012 12:53 PM

To: 'Toni.lrving@Illlinois.gov'

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Ms. Irving,

Per Ms. Thomas’ email, | am contacting you to discuss the attached communication that indicates
The Link & Option Center’s urgent request for intervention from Office of the Governor. | will be
available for the remainder of today to speak with you. Please contact me at 708.331.4880. Thanks
Twin

e:%;;/’ CJ “ggﬁ/’(’(’/l

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue

Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com

From: Thomas, Cristal [mailto:Cristal. Thomas@Illinois.gov]

Sent: Monday, July 23, 2012 5:07 PM

To: 'Twin Green'

Cc: Irving, Toni

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST

Hello Twin,

Toni Irving is the Governor’s lead on NRI. I've copied her on this e-mail so you can connect with her
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Twin . Green
Founder, President and CEQ
The Link & Option Center, Inc.

Joseph G. Bertrand, Jr.
Board Chairman

Michelle L. James
:’"'l'ﬂ.\'“l"’"

Donna M. Reneau

Secretary
MEMBERS

Honorable Al Riley
Hiinois State Representative

Dr. Jerome Richardson, Ph.D.
Cook County Dept. of
Public Health

Lisa D. Freeman, Attorney
B Amoco

William C. Green
Primervica Financial Services

Dr. A. Edward Davis, Jr.
St._John M.B. Church

Rev. Jeffrey C. Mullins
Vietory Christian Assembly

Tyrone D. Ward
PoseniRobbins S. D. 143.5

Dorenda K. Dixon
Cook County Sheriff’s Office

Lisette Livingston, J.D.
Chicago Citizen Newspaper
Group, Inc.

Mark Mitchell

Jackson and Associates

Thomas Ketchum
PR Resources, Inc.

Kay Giles
America’s Choice

Rita Lane
Loyola University
Medical Center

Harold Murphy
Retired State Representative

HE LINK & OPTION CENTER, INC.

July 20, 2012

Pat Quinn, Governor
Office of the Governor
James R. Thompson Center
100 W. Randolph, 16-100
Chicago, IL 60601

Dear Governor:

[ am writing to alert you of a pressing situation that requires the immediate
attention of your office, to ensure that our amended contract period is covered
in its entirety (July 1, 2012 through October 31, 2012). The Link & Option
Center, Inc. (TLOC) is a South Suburb, NRI Coordinating Partner for the
Reentry and School Based Counseling components.

NRI, under the directorship of Barbara Shaw since its beginning, has suffered
continuous displays of administrative confusion and blatant disregard for the
community that NRI was intended to serve. On July 18, 2012, I received
notification from one of my lead agents, Jennifer Artis, Southland Healthcare
Forum CEO, informing me of Barbara Shaw’s written communication to her,
granting the release of my amended contract. The communication also states,
“..., along with the reminder that any expenses incurred after June 30"
and before execution of the new subcontract, will not be honored by NRI
funds. Ms. Artis found this statement alarming and untrue. She informed me
that at no time had she and Barbara conversed on this subject. In addition,
inquired as to whether | was aware of this letter or its content. I informed Ms.
Artis that TLOC had not received any communication from IVPA.

To date, there have been no notifications given to TLOC to suspend services
while awaiting amended contract(s) execution. TLOC continued to provide
quality reentry and school based counseling services as scheduled, without
interruption. Therefore, we are expecting to be reimbursed without interruption
for the services rendered to our struggling families, including the month of July
through October 31, 2012. As you know our communities of clients are hard
pressed for stabilization services, and it would be unjust of us both to abruptly

interrupt their services on July 24, 2012 until further notice, and without just
cause.

&
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HE LINK & OPTION CENTER, INC.

I look forward to receiving your response in expediting TLOC’s amended contract period from July 1,

2012 through October 31, 2012. If you are in need of any further information, please do not hesitate to
contact me at 708.331.4880.

Sincerel

Twin D. Green
Founder and President

Attachment

Cc: State Representative Al Riley
Cristal Thomas, Deputy Governor /
Toni Irving, Chief of Staff
Jennifer Artis, Southland Healthcare Forum CEO
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VIA EMAIL AND U.S, MAIL

Ms. Jennifer Artis

Chief Executive Officer
Southland Healthcare Forum
30 East 15 Street, Suite 405
Chicago Heights, lllinois 60411

Re: The Link and Option Center

Dear Ms. Artis:

We are in receipt of your letter, dated July 5, 2012, regarding Southland Healthcare Forum’s
(SHF) position in response to fiscal issues experienced by your Neighborhood Recovery Initiative
(NRI) provider, The Link and Option Center (TLOC). Based upon SHF's recommendation, we will
allow you to enter into a new subcontract with TLOC for NRJ Reentry services only upan
receipt and approval of a corrective action plan for TLOC.

Once the corrective action plan is received and approved by IVPA, we will move forward with
finalizing the new subcontract time period and amount, and amending your Lead Agency
contract and budget and initiating payment to SHF for the amount budgeted for TLOC under
the new subcontracts.

A closeout report (Qtr 3 report) for TLOC's Year Two reentry contract, which expired on June
30, 2012, is due to SHF July 20" and due to IVPA by August 3, 2012, All funds unspent by
TLOC as of June 30™ will need to be returned to SHF immediately following approval of the
close-out report.
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Your assigned grant manager will follow up with you regarding next steps in the contractual and
budgetary processes. Please ensure that the aforementioned information is communicated to
TLOC, along with the reminder that any expenses incurred after June 30™ and before execution
of the new subcontract, will not be covered by NRI funds.

Director

CC: Peter Nicholson, SHF NRI Program Manager
Angela Page, SHF Fiscal Manager
Lorri Jenkins, IVPA - NRI Program Director
Reshma Desai, I[VPA Grants Director
Barbara King, IVPA Grants Manager















directly for follow-up.

Regards,
Cristal

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, Illinois 60601
312-814-2121

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 23, 2012 2:57 PM

To: Thomas, Cristal

Subject: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Cristal,

It was good to see you today. | enjoyed your presentation at the HCI’s General Assembly meeting. |
hadn’t seen you since our last Black Executive Director’s Coalition (BEDC) meeting with you in your
office, last year.

Today’s attached communication comes to your attention as an urgent request, for intervention
from the Office of the Governor. Looking forward to hearing back from you with a speedy resolution
to this matter, without any public announcement of client service interruptions. Thanks Twin

«/' (2 jSggmwr

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue

Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com






From: Twin Green

To: Irving, Toni

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Date: Tuesday, July 24, 2012 12:53:44 PM

Attachments: NRI COMMUNICTION TO GOV. QUINN.pdf

Importance: High

Hi Ms. Irving,

Per Ms. Thomas’ email, | am contacting you to discuss the attached communication that indicates
The Link & Option Center’s urgent request for intervention from Office of the Governor. | will be
available for the remainder of today to speak with you. Please contact me at 708.331.4880. Thanks
Twin

e,:%/l gj “ggd’/’(’(”/l

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue

Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com

From: Thomas, Cristal [mailto:Cristal. Thomas@Illinois.gov]

Sent: Monday, July 23, 2012 5:07 PM

To: 'Twin Green'

Cc: Irving, Toni

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST

Hello Twin,

Toni Irving is the Governor’s lead on NRI. I've copied her on this e-mail so you can connect with her
directly for follow-up.

Regards,
Cristal

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, lllinois 60601
312-814-2121

From: Twin Green [mailto:twingreen@link-option.com]
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Twin . Green
Founder, President and CEQ
The Link & Option Center, Inc.

Joseph G. Bertrand, Jr.
Board Chairman

Michelle L. James
:’"'l'ﬂ.\'“l"’"

Donna M. Reneau

Secretary
MEMBERS

Honorable Al Riley
Hiinois State Representative

Dr. Jerome Richardson, Ph.D.
Cook County Dept. of
Public Health

Lisa D. Freeman, Attorney
B Amoco

William C. Green
Primervica Financial Services

Dr. A. Edward Davis, Jr.
St._John M.B. Church

Rev. Jeffrey C. Mullins
Vietory Christian Assembly

Tyrone D. Ward
PoseniRobbins S. D. 143.5

Dorenda K. Dixon
Cook County Sheriff’s Office

Lisette Livingston, J.D.
Chicago Citizen Newspaper
Group, Inc.

Mark Mitchell

Jackson and Associates

Thomas Ketchum
PR Resources, Inc.

Kay Giles
America’s Choice

Rita Lane
Loyola University
Medical Center

Harold Murphy
Retired State Representative

HE LINK & OPTION CENTER, INC.

July 20, 2012

Pat Quinn, Governor
Office of the Governor
James R. Thompson Center
100 W. Randolph, 16-100
Chicago, IL 60601

Dear Governor:

[ am writing to alert you of a pressing situation that requires the immediate
attention of your office, to ensure that our amended contract period is covered
in its entirety (July 1, 2012 through October 31, 2012). The Link & Option
Center, Inc. (TLOC) is a South Suburb, NRI Coordinating Partner for the
Reentry and School Based Counseling components.

NRI, under the directorship of Barbara Shaw since its beginning, has suffered
continuous displays of administrative confusion and blatant disregard for the
community that NRI was intended to serve. On July 18, 2012, I received
notification from one of my lead agents, Jennifer Artis, Southland Healthcare
Forum CEO, informing me of Barbara Shaw’s written communication to her,
granting the release of my amended contract. The communication also states,
“..., along with the reminder that any expenses incurred after June 30"
and before execution of the new subcontract, will not be honored by NRI
funds. Ms. Artis found this statement alarming and untrue. She informed me
that at no time had she and Barbara conversed on this subject. In addition,
inquired as to whether | was aware of this letter or its content. I informed Ms.
Artis that TLOC had not received any communication from IVPA.

To date, there have been no notifications given to TLOC to suspend services
while awaiting amended contract(s) execution. TLOC continued to provide
quality reentry and school based counseling services as scheduled, without
interruption. Therefore, we are expecting to be reimbursed without interruption
for the services rendered to our struggling families, including the month of July
through October 31, 2012. As you know our communities of clients are hard
pressed for stabilization services, and it would be unjust of us both to abruptly

interrupt their services on July 24, 2012 until further notice, and without just
cause.
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HE LINK & OPTION CENTER, INC.

I look forward to receiving your response in expediting TLOC’s amended contract period from July 1,

2012 through October 31, 2012. If you are in need of any further information, please do not hesitate to
contact me at 708.331.4880.

Founder and President

Attachment

Cc: State Representative Al Riley

Cristal Thomas, Deputy Governor /
Toni Irving, Chief of Staff

Jennifer Artis, Southland Healthcare Forum CEO
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VIA EMAIL AND U.S, MAIL

Ms. Jennifer Artis

Chief Executive Officer
Southland Healthcare Forum
30 East 15 Street, Suite 405
Chicago Heights, lllinois 60411

Re: The Link and Option Center

Dear Ms. Artis:

We are in receipt of your letter, dated July 5, 2012, regarding Southland Healthcare Forum’s
(SHF) position in response to fiscal issues experienced by your Neighborhood Recovery Initiative
(NRI) provider, The Link and Option Center (TLOC). Based upon SHF's recommendation, we will
allow you to enter into a new subcontract with TLOC for NRJ Reentry services only upan
receipt and approval of a corrective action plan for TLOC.

Once the corrective action plan is received and approved by IVPA, we will move forward with
finalizing the new subcontract time period and amount, and amending your Lead Agency
contract and budget and initiating payment to SHF for the amount budgeted for TLOC under
the new subcontracts.

A closeout report (Qtr 3 report) for TLOC's Year Two reentry contract, which expired on June
30, 2012, is due to SHF July 20" and due to IVPA by August 3, 2012, All funds unspent by
TLOC as of June 30™ will need to be returned to SHF immediately following approval of the
close-out report.
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Your assigned grant manager will follow up with you regarding next steps in the contractual and
budgetary processes. Please ensure that the aforementioned information is communicated to
TLOC, along with the reminder that any expenses incurred after June 30™ and before execution
of the new subcontract, will not be covered by NRI funds.

Barbara Shaw
Director

CC: Peter Nicholson, SHF NRI Program Manager
Angela Page, SHF Fiscal Manager
Lorri Jenkins, IVPA - NRI Program Director
Reshma Desai, I[VPA Grants Director
Barbara King, IVPA Grants Manager















Sent: Monday, July 23, 2012 2:57 PM

To: Thomas, Cristal

Subject: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Cristal,

It was good to see you today. | enjoyed your presentation at the HCI’'s General Assembly meeting. |
hadn’t seen you since our last Black Executive Director’s Coalition (BEDC) meeting with you in your
office, last year.

Today’s attached communication comes to your attention as an urgent request, for intervention
from the Office of the Governor. Looking forward to hearing back from you with a speedy resolution
to this matter, without any public announcement of client service interruptions. Thanks Twin

Tin @ k‘ égj'ﬂﬂ/z

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue

Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com






From: Thomas, Cristal

To: Irving, Toni

Cc: Stermer, Jerome

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Date: Monday, July 23, 2012 3:02:35 PM

Attachments: NRI COMMUNICTION TO GOV. QUINN.pdf

Importance: High

Hi Toni,

| see you were copied on this letter as well. I’'m assuming this confusion might be caused by the
transition of NRI from IVPA to CJIA, but | haven’t been keeping up with this at all. Will you respond?

Thanks,
Cristal

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, Illinois 60601
312-814-2121

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 23, 2012 2:57 PM

To: Thomas, Cristal

Subject: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Cristal,

It was good to see you today. | enjoyed your presentation at the HCI’s General Assembly meeting. |
hadn’t seen you since our last Black Executive Director’s Coalition (BEDC) meeting with you in your
office, last year.

Today’s attached communication comes to your attention as an urgent request, for intervention
from the Office of the Governor. Looking forward to hearing back from you with a speedy resolution
to this matter, without any public announcement of client service interruptions. Thanks Twin

:/’ (L Qj\&}feﬂ

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue

Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com
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HE LINK & OPTION CENTER, INC.

July 20, 2012

Pat Quinn, Governor
Office of the Governor
James R. Thompson Center
100 W. Randolph, 16-100
Chicago, IL 60601

Dear Governor:

[ am writing to alert you of a pressing situation that requires the immediate
attention of your office, to ensure that our amended contract period is covered
in its entirety (July 1, 2012 through October 31, 2012). The Link & Option
Center, Inc. (TLOC) is a South Suburb, NRI Coordinating Partner for the
Reentry and School Based Counseling components.

NRI, under the directorship of Barbara Shaw since its beginning, has suffered
continuous displays of administrative confusion and blatant disregard for the
community that NRI was intended to serve. On July 18, 2012, I received
notification from one of my lead agents, Jennifer Artis, Southland Healthcare
Forum CEO, informing me of Barbara Shaw’s written communication to her,
granting the release of my amended contract. The communication also states,
“..., along with the reminder that any expenses incurred after June 30"
and before execution of the new subcontract, will not be honored by NRI
funds. Ms. Artis found this statement alarming and untrue. She informed me
that at no time had she and Barbara conversed on this subject. In addition,
inquired as to whether | was aware of this letter or its content. I informed Ms.
Artis that TLOC had not received any communication from IVPA.

To date, there have been no notifications given to TLOC to suspend services
while awaiting amended contract(s) execution. TLOC continued to provide
quality reentry and school based counseling services as scheduled, without
interruption. Therefore, we are expecting to be reimbursed without interruption
for the services rendered to our struggling families, including the month of July
through October 31, 2012. As you know our communities of clients are hard
pressed for stabilization services, and it would be unjust of us both to abruptly

interrupt their services on July 24, 2012 until further notice, and without just
cause.

&
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HE LINK & OPTION CENTER, INC.

I look forward to receiving your response in expediting TLOC’s amended contract period from July 1,

2012 through October 31, 2012. If you are in need of any further information, please do not hesitate to
contact me at 708.331.4880.

win D. Green
Founder and President

Attachment

Cc: State Representative Al Riley 4
Cristal Thomas, Deputy Governor /
Toni Irving, Chief of Staff
Jennifer Artis, Southland Healthcare Forum CEO
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July 13, 2012 ECEIVE
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BY: = .

VIA EMAIL AND U.S, MAIL

Ms. Jennifer Artis

Chief Executive Officer
Southland Healthcare Forum
30 East 15 Street, Suite 405
Chicago Heights, lllinois 60411

Re: The Link and Option Center

Dear Ms. Artis:

We are in receipt of your letter, dated July 5, 2012, regarding Southland Healthcare Forum’s
(SHF) position in response to fiscal issues experienced by your Neighborhood Recovery Initiative
(NRI) provider, The Link and Option Center (TLOC). Based upon SHF's recommendation, we will
allow you to enter into a new subcontract with TLOC for NRJ Reentry services only upan
receipt and approval of a corrective action plan for TLOC.

Once the corrective action plan is received and approved by IVPA, we will move forward with
finalizing the new subcontract time period and amount, and amending your Lead Agency
contract and budget and initiating payment to SHF for the amount budgeted for TLOC under
the new subcontracts.

A closeout report (Qtr 3 report) for TLOC's Year Two reentry contract, which expired on June
30, 2012, is due to SHF July 20" and due to IVPA by August 3, 2012, All funds unspent by
TLOC as of June 30™ will need to be returned to SHF immediately following approval of the
close-out report.
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Your assigned grant manager will follow up with you regarding next steps in the contractual and
budgetary processes. Please ensure that the aforementioned information is communicated to
TLOC, along with the reminder that any expenses incurred after June 30™ and before execution
of the new subcontract, will not be covered by NRI funds.

Sincerel

Barbara Shaw
Director

CC: Peter Nicholson, SHF NRI Program Manager
Angela Page, SHF Fiscal Manager
Lorri Jenkins, IVPA - NRI Program Director
Reshma Desai, I[VPA Grants Director
Barbara King, IVPA Grants Manager





















From: Irving, Toni

To: Shaw. Barbara

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST 2nd
Date: Tuesday, July 31, 2012 10:58:00 AM

Importance: High

Let me know what you think | should say.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 30, 2012 3:47 PM

To: Irving, Toni

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST 2nd
Importance: High

Hi Ms. Irving,

Perhaps my July 24" emailed communication to you is among the many that you may receive daily,
as | have not heard back from the Governor’s office regarding our need for assistance. Please
contact me as soon as possible as our communities are awaiting answers. Again, | can be reached at
708-331-4880. Thanks Twin.

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Tuesday, July 24, 2012 12:53 PM

To: 'Toni.lrving@Illlinois.gov'

Subject: FW: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Ms. Irving,

Per Ms. Thomas’ email, | am contacting you to discuss the attached communication that indicates
The Link & Option Center’s urgent request for intervention from Office of the Governor. | will be
available for the remainder of today to speak with you. Please contact me at 708.331.4880. Thanks
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Twin
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Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue

Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com

From: Thomas, Cristal [mailto:Cristal. Thomas@Illinois.gov]

Sent: Monday, July 23, 2012 5:07 PM

To: "Twin Green'

Cc: Irving, Toni

Subject: RE: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST

Hello Twin,

Toni Irving is the Governor’s lead on NRI. I've copied her on this e-mail so you can connect with her
directly for follow-up.

Regards,
Cristal

Cristal A. Thomas

Deputy Governor

Office of Governor Pat Quinn
100 W. Randolph St., 16-100
Chicago, Illinois 60601
312-814-2121

From: Twin Green [mailto:twingreen@link-option.com]

Sent: Monday, July 23, 2012 2:57 PM

To: Thomas, Cristal

Subject: NEIGHBORHOOD RECOVERY INITIATIVE - URGENT REQUEST
Importance: High

Hi Cristal,
It was good to see you today. | enjoyed your presentation at the HCI’s General Assembly meeting. |
hadn’t seen you since our last Black Executive Director’s Coalition (BEDC) meeting with you in your

office, last year.

Today’s attached communication comes to your attention as an urgent request, for intervention





from the Office of the Governor. Looking forward to hearing back from you with a speedy resolution
to this matter, without any public announcement of client service interruptions. Thanks Twin

c/ (0 @j ///(«ﬂ//

Founder and President

The Link & Option Center, Inc.
15652 Homan Avenue

Markham, Illinois 60428

Phone: 708-331-4880

Fax: 708-331-4877

email: twingreen@link-option.com
website: link-option.com







From: Irving. Toni on behalf of Cutrone, Jack

To: Boltz, Jason; Irving, Toni; Shaw, Barbara; Stephens, Lisa; Carter. Mike
Subject: FW: NRI - oops - wrong date on first invitation

When: Thursday, July 12, 2012 2:45 PM-3:30 PM (UTC-06:00) Central Time (US & Canada).
Where: JRTC 16th floor

Note: The GMT offset above does not reflect daylight saving time adjustments.

Tk Kk _d KKk Kk _k_*

————— Original Appointment-----

From: Cutrone, Jack

Sent: Friday, July 06, 2012 2:02 PM

To: Cutrone, Jack; Irving, Toni; Shaw, Barbara; Stephens, Lisa; Carter, Mike

Subject: NRI - oops - wrong date on first invitation

When: Thursday, July 12, 2012 2:45 PM-3:30 PM (UTC-06:00) Central Time (US & Canada).
Where: JRTC 16th floor
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From: Irving, Toni

To: Garate, Teresa

Subject: FW: NRI Data & Information
Date: Tuesday, July 31, 2012 4:37:00 PM
FYI

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Letavish, George

Sent: Tuesday, July 31, 2012 4:24 PM
To: Shaw, Barbara

Cc: Irving, Toni; Jenkins, Lorri
Subject: NRI Data & Information

Director Shaw,

The following is a list of the types of information | would like to acquire for each NRI program. The
first two pieces are the most important — the cost of the programs and any quantitative and/or
qualitative benefits. This is where the initial focus and energy needs to take place. The
miscellaneous section is a list of additional questions that would provide valuable background

information where it is available.

1) Cost
a. How much money did each program receive
i. “program” refers to each individual program in each community (parent
leadership, school-based counseling, etc.). If an agency administers more
than one program, | would like to look at the programs individually and try to
isolate them as well as assessing the agency overall.

2) Performance
a. Execution/Delivery

i. How effective the agency is at implementing their contract and providing
the agreed upon services. | imagine IVPA provided criteria to the agencies
on how they should operate, what services to provide, other obligations and
responsibilities, etc. For example, how timely were they when reporting,
and how accurate were their reports. If not, we need to develop criteria and
have staff assess agency delivery.

b. Benefit/Outcome
i. Foreach program, what benefits and/or outcomes were expected at the
start of the program, and what has either been the progress thus far or the
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final result?

ii. Are they on pace to reach their goals and objectives? Did they reach them
at the end of the program?

iii. If applicable, how can each benefit/outcome be quantified?

iv. What benefits are “hard” data, such as number of employed youth or
parents, drops in certain crime rates, reduction in recidivism, etc.?

v. What benefits are not measured in “hard” data or are inaccessible at this
time? Where no quantitative data is available, we need to either use IVPA
qualitative metrics or develop other criteria to assess outcomes.

vi. Were any surveys conducted or other feedback gathered from participants?
vii. Three key areas to take into account for each program are drop-out rates,
recidivism, and the participant’s violent behavior outcomes (increase,

decrease, the same amount, type of violent activity, etc.)

3) Miscellaneous Information/Context

a.
b.

Did any programs or program design change over time?

Were there any significant disruptions to programs from outside factors? Or
personnel changes?

For jobs, what was the nature of the job (quality)? How useful were the skills
taught? Any statistics or information on whether or not the job led to something
else?

For participants, what was the selection process? What was their background? How
did this vary across communities?

For mentors/coordinators/teachers, what was the selection process? What was
their background? What training did they receive? Did they all receive the same
training? How did this vary across communities? Was there continuity over the
course of the program?

What types of services were provided? Were they the same across programs? For
example, 1 mentor for 5 kids in one program and 1 mentor for 20 kids in another
program.

How did programs vary across communities? Were they the same length?
Selection process? Did certain neighborhoods or participants begin programs from
a stronger starting point? If one group’s starting benchmarks were lower,
incremental improvement may be a better performance indicator.

Were there interesting trends to consider beyond overall outcomes or data? For
example, did one program or provider struggle early, adapt, and administer a highly
effective program later that may appear weak due to initial problems?

How was the data monitored and reported? Is it accurate? This will be included in
the performance metrics but may also need to be considered overall, especially if
significant positive or negative benefits/outcomes are on the border of categories or
seem suspicious. Was there intentional manipulation of data, a potential error, or
an extenuating circumstance that puts a group in a particular category that doesn’t
tell the whole story or skews the results?

| hope this is useful and helps you understand what I’'m looking for as you discuss these issues with





your staff. | look forward to meeting with you at 0930 this Thursday to discuss how we can best
obtain this information and perform a sound analysis of the program as soon as possible.

Please let me know if you have any questions. | will be around all day tomorrow if you need to talk
or meet with me for any reason.

Thank you.
Regards,

George

George Letavish

Policy Analyst

Office of Governor Pat Quinn

JRTC-100 W. Randolph St., Suite 16-100
Chicago, IL 60601

(312) 814-3330

George.letavish@Illinois.gov
s5Please consider the environment before printing this e-mail.
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From: Irving, Toni

To: Thomas, Cristal

Subject: FW: NRI contract

Date: Wednesday, July 25, 2012 12:01:00 PM
Just an FYI|

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Shaw, Barbara

Sent: Tuesday, July 24, 2012 5:40 PM
To: Irving, Toni

Subject: RE: NRI contract

Their contract was not canceled. It was not extended from June 30 through October 3st because
we identified some problems that we are looking into with their Leads (they are subs for multiple
leads in the South Suburbs. We are working on it. Can you fax me a copy of the letter (fax #
312/814-8249)?

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601

(312) 814-1514

(312) 814-8259 fax

From: Irving, Toni

Sent: Tuesday, July 24, 2012 5:12 PM
To: Shaw, Barbara

Subject: NRI contract

Barbara, Was the Link and Option Center contract canceled? Do you have any background you can
give? They wrote a letter to the Governor’s office. Thx

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Cutrone, Jack

To: Irving, Toni
Subject: FW: Summer Jobs Program
Date: Thursday, July 12, 2012 2:39:52 PM

Just wanted to make sure that you were in the loop on this. According to Jared, this is to be coming
out of the transferred NRI monies and has Jack Lavin’s approval.

Jack

From: Brunk, Jared

Sent: Thursday, July 12, 2012 1:56 PM
To: Cutrone, Jack

Cc: Baidas, Austin

Subject: Summer Jobs Program

Jack,
I’ve confirmed that ICJIA will need to budget $1.7 million for the FY13 Summer Jobs Program.
Please contact me if you have any questions/concerns. Thank you.

Jared Brunk

Budget Principal

Governor’s Office of Management and Budget
Jared.Brunk@Illinois.gov

217.782.1928
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From: Holmes, Michael A.

To: Irving, Toni
Subject: FW: Summer Youth Employment
Date: Monday, July 02, 2012 10:24:31 AM
Attachments: CYJP Opinion.pdf
Summer Youth Employment Program Information.docx
Importance: High

Fyi. These are south suburbs.

From: Jones, Donna M.

Sent: Monday, July 02, 2012 10:04 AM
To:
Cc] Holmes, Michael A.; Jones, Donna M.
Subject: Summer Youth Employment

Importance: High

This email is being sent on behalf of Michael Holmes.

Attached please find the application for the 2012 Summer Youth Employment Program. Please
complete information and return it to Michael.A.Holmes®@illinois.gov by 5 pm TODAY, JULY 2,
2012. Please get NRI lead agencies to complete application. Call Michael Holmes if you have any
guestions at 312.590.9280. Thank you.




mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MICHAEL.A.HOLMES

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

mailto:Michael.A.Holmes@illinois.gov



. ILINOIS DEPARTMENT OF
Pat Quinn EMPLOYMENT SECURITY Jay Rowell
Governor Director
MEMORANDUM
DATE: June 28, 2012
TO: Toni Irving
Lizzy Whitehorn
FROM: Joe |
RE: Community Youth Jobs Program

The following is IDES’ feedback, based on the information contained in the June 28" e-mails
(Attachment 1). We have been focusing on whether the Community Youth Jobs Program (CYJP), in
which youths will perform services for certain governmental or non-profit entities, would qualify as a
work training program under Section 211.3E or 220D(2) of Illinois” Unemployment Insurance Act

(Attachment 2).

Would the Program Qualify as Work Training?

Assuming the entity providing the services is either a “501(c)(3) organization,” or governmental entity,
and that the program is assisted or financed in whole or part with federal or state funds, the program
would qualify as a work training program if it met the conditions set forth in Parts A and B of UIPL 30-96

(Attachment 3).

Attachment 1 states that the purpose of the program is basically to give the youth participants hard and
soft job skills, which indicates that the relationship is based primarily on the participants’ needs rather
than normal economic considerations such as increased demand or filling a bona fide job vacancy. That

appears to satisfy Part A(1).

The youth must be unemployed. That suggests that the products or services they will provide are
secondary to providing financial assistance, training or work-experience to relieve them of their
unemployment or poverty or to reduce their dependence upon various measures of relief. That appears to

satisfy Part A(2).

As this is a summer youth program, the jobs did not, or rarely did exist before the program began (other
than under similar programs) and there appears to be little likelihood they will be continued when the

program is discontinued. That appears to satisfy Part B.

Caveats

This opinion is based on the information provided in Attachment 1. To the extent that a particular case
may present facts which vary from that information, my opinion may vary.

Moreover, this opinion would not be legally binding on an IDES claims adjudicator or hearing officer, the
Employment Security Board of Review, or, obviously, the courts, in the event a claimant were to

challenge it.

33 South State Street | Chicago, Hllinois 60603-2802 | www.ides.state.il.us







A work training program participant will not be eligible for unemployment benefits based on the wages
he/she receives for services under the program. Consequently, a CYJP participant may ultimately
challenge the position that the program qualifies as a work training program. A conclusion that the
program did not satisfy Section 211.3E or 220D(2) could result in additional unemployment insurance
liability for CYJP employing entities.

Finally, even this opinion was not successfully challenged, CYJP employing entities could theoretically
incur additional unemployment insurance liability if the wages they paid to a youth participant were
subject to FICA and enabled the participant to requalify for unemployment benefits after having been
previously disqualified. That said, I am not aware of any actual case in which services not covered by the
Unemployment Insurance Act have requalified an individual, and I think it would be a rare occurrence.
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ATTACHMENT 1

From: Irving, Toni

Sent: Thursday, June 28, 2012 12:15 PM
To: Whitehorn, Elizabeth

Cc: Mueller, Joseph

Subject: RE: Summer Jobs

Yes, youth must be unemployed. And yes, the program objectives are the same.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Whitehorn, Elizabeth

Sent: Thursday, June 28, 2012 12:13 PM
To: Irving, Toni

Cc: Mueller, Joseph

Subject: FW: Summer Jobs

Do you have the answers to Joe’s questions below?

From: Mueller, Joseph

Sent: Thursday, June 28, 2012 12:09 PM
To: Whitehorn, Elizabeth

Cc: Feinberg, Lois S.

Subject: RE: Summer Jobs

A couple of follow-up questions:

1) Do youths have to be unemployed to qualify for the program (we need to be able to say that the
primary purpose of the program is relieving participants of their unemployment or poverty or reducing their
dependence on relief)?

2) Are the program objectives the same for the 19-24 year olds as for the 14-18 year olds?
Thanks,

Joe Mueller, Legal Counsel

lllinois Department of Employment Security
850 E. Madison, Third Floor

Springfield, lllinois 62702

217-785-5069

CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the
sender and may be confidential or protected by attorney-client or attorney work product privilege. The
information is only for the intended recipient. If you are not the named or intended recipient, please do not
disclose, copy, distribute or use this information. If you have received this transmission in error, please
promptly notify the sender of receipt of the e-mail and then destroy all copies of it. Receipt by an
unintended recipient does not waive the attorney-client or attorney work product privilege or any other
exemption from disclosure. Thank you.

From: Whitehorn, Elizabeth
Sent: Thursday, June 28, 2012 11:46 AM







To: Mueller, Joseph
Subject: FW: Summer Jobs

Joe,

Here is the description of the Summer Jobs Program. Is this enough for you to write a memo similar to
the one you sent me earlier today?

Thanks,
Lizzy

From: Irving, Toni

Sent: Thursday, June 28, 2012 11:32 AM
To: Whitehorn, Elizabeth

Subject: RE: Summer Jobs

Goals

The Community Youth Jobs Program targets Chicagoland communities that have been the
hardest-hit by violence. Youth will be provided with temporary, full-time employment with
governmental or non-profit entities. Organizations must provide an orientation that includes
showing youth how to open a checking or savings account and encouraging them to do so. The
Community Youth Jobs Program aims to achieve documented outcomes: violence prevention, a
reduction in risky behavior, an increase in educational achievement. Employment placements
must engage youth and offer them opportunities to learn hard and soft job skills including:

o Career exploration and social growth

« Financial literacy/personal banking

o Professional behavior and communication

« Real-world labor expectations like arriving to work on time

e Increased awareness of services offered by local community-based organizations

e Appropriate dress and demeanor

*Menial labor is discouraged and political campaign work is not permitted.

Structure

6 week program serving youth 14-18 years old

Youth will be paid the federal minimum wage of $8.25/hour for a 30 hour work week

10% of hires can be 19-24 to function in a supervisory role.

19-24 year old will be paid $9/hr.

Preference should be given to TANF eligible youth, youth on foodstamps, youth in foster care
and court involved youth.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601







From: Whitehorn, Elizabeth

Sent: Wednesday, June 27, 2012 5:24 PM
To: Irving, Toni

Subject: Summer Jobs

Toni,

Do you have a short write-up/description of the program that | can send to IDES? They will use it to
write an opinion letter saying that the program is a work relief/training program exempt from
unemployment insurance. That’s what they did for the Put Illinois to Work program.

Thanks,
Lizzy

Elizabeth M. Whitehorn

Associate General Counsel

Office of the Governor

100 W. Randolph St., Suite 16-100
Chicago, IL 60601

(312) 814-3163







ATTACHMENT 2

(820 ILCS 405/211.3) (from Ch. 48, par. 321.3)

Sec. 211.3. For the purpose of Section 211.2, the term "employment" shall
not include services performed

A. In the employ of (1) a church or convention or association of
churches, or (2) an organization or school which is not an institution of
higher education, which is operated primarily for religious purposes and
which is operated, supervised, controlled or principally supported by a
church or convention or association of churches;

B. By a duly ordained, commissioned, or licensed minister of a church in
the exercise of his ministry or by a member of a religious order in the
exercise of duties required by such order;

C. Prior to January 1, 1978, in the employ of a school which is not an
institution of higher education;

D. In a facility conducted for the purpose of carrying out a program of
rehabilitation for individuals whose earning capacity is impaired by age or
physical or mental deficiency or injury or providing remunerative work for
individuals who because of their impaired physical or mental capacity cannot
be readily absorbed in the competitive labor market, by an individual
receiving such rehabilitation or remunerative work;

E. As part of an unemployment work-relief or work-training program
assisted or financed in whole or in part by any Federal agency or an agency
of a State or political subdivision or municipal corporation thereof, by an
individual receiving such work-relief or work-training; or

F. After December 31, 1977, by an inmate of a custodial or penal
institution.

(Source: P.A. 80-2dSS-1.)

(820 ILCS 405/220) (from Ch. 48, par. 330)

Sec. 220. A. The term "employment" shall not include service performed
prior to 1972 in the employ of this State, or of any political subdivision
thereof, or of any wholly owned instrumentality of this State or its
political subdivisions.

B. The term "employment" shall not include service, performed after 1971
and before 1978, in the employ of this State or any of its instrumentalities:

1. In an elective position;
2. O0f a professional or consulting nature,

compensated on a per diem or retainer basis;

3. For a State prison or other State correctional
institution, by an inmate of the prison or correctional institution;

4. As part of an unemployment work-relief or
work—-training program assisted or financed in whole or in part by any Federal
agency or an agency of this State, by an individual receiving such work-
relief or work-training;

5. In a facility conducted for the purpose of
carrying out a program of rehabilitation for individuals whose earning
capacity is impaired by age or physical or mental deficiency or injury or

providing remunerative work for individuals who because of their impaired
physical or mental capacity cannot be readily absorbed in the competitive







labor market, by an individual receiving such rehabilitation or remunerative
work;

6. Directly for the Illinois State Fair during its

active duration (including the week immediately preceding and the week
immediately following the Fair);

7. Directly and solely in connection with an

emergency, in fire-fighting, snow removal, flood control, control of the
effects of wind or flood, and the like, by an individual hired solely for the
period of such emergency;

8. In the Illinois National Guard, directly and

solely in connection with its summer training camps or during emergencies, by
an individual called to duty solely for such purposes.

C. Except as provided in Section 302, the term "employment" shall not
include service performed in the employ of a political subdivision or a
municipal corporation, or an instrumentality of one or more of the foregoing
or of this State and one or more of the foregoing. This subsection shall not
apply to service performed after December 31, 1977.

D. The term "employment" shall not include service performed after
December 31, 1977:

1. In the employ of a governmental entity referred to

in clause (B) of Section 211.1 if such service is performed in the exercise
of duties

a. As an elected official;
b. As a member of a legislative body, or a member

of the judiciary, of this State or a political subdivision or municipal
corporation;

c. As a member of the Illinois National Guard or
Air National Guard;

d. As a worker serving on a temporary basis in
case of fire, storm, snow, earthquake, flood, or similar emergency;

e. In a position which, under or pursuant to the
laws of this State, is designated as a major nontenured policymaking or
advisory position, or as a policymaking position the performance of the
duties of which ordinarily does not require more than 8 hours per week.

2. As part of an unemployment work-relief or

work—-training program assisted or financed in whole or in part by any Federal

agency or an agency of this State, or a political subdivision or municipal
corporation, by an individual receiving such work-relief or work-training.







3. In a facility conducted for the purpose of

carrying out a program of rehabilitation for individuals whose earning
capacity is impaired by age or physical or mental deficiency or injury or
providing remunerative work for individuals who because of their impaired
physical or mental capacity cannot be readily absorbed in the competitive
labor market, by an individual receiving such rehabilitation or remunerative
work.

4. By an inmate of a custodial or penal institution.

E. The term "employment" shall not include service performed on or after
January 1, 2002 in the employ of a governmental entity referred to in clause
(B) of Section 211.1 if the service is performed in the exercise of duties as
an election official or election worker and the amount of remuneration
received by the individual during the calendar year for service as an
election official or election worker 1is less than $1,000.

F. The term "employment" shall not include service performed in the
employ of an Indian tribe if such service is performed in the exercise of
duties:

1. as an elected official;
2. as a member of a legislative body, or a member of

the judiciary, of that Indian tribe;
3. as a worker serving on a temporary basis in case
of fire, storm, snow, earthquake, flood, or similar emergency;
4. in a position which, under or pursuant to tribal

law, is designated as a major nontenured policymaking or advisory position,
or as a policymaking position the performance of the duties of which
ordinarily does not require more than 8 hours per week;

5. as part of an unemployment work-relief or

work—-training program assisted or financed in whole or in part by any federal
agency or an agency of this State, or a political subdivision or municipal
corporation, or an Indian tribe, by an individual receiving such work-relief
or work training;

6. in a facility conducted for the purpose of

carrying out a program of rehabilitation for individuals whose earning
capacity is impaired by age or physical or mental deficiency or injury or
providing remunerative work for individuals who because of their impaired
physical or mental capacity cannot be readily absorbed in the competitive
labor market, by an individual receiving such rehabilitation or remunerative
work;

7. by an inmate of a custodial or penal institution.
(Source: P.A. 92-441, eff. 1-1-02; 92-555, eff. 6-24-02.)
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ATTACHMENT 3
CLASSIFICATION
U.S. DEPARTMENT OF LABOR Ul
Employment and Training Administration CORRESPONDENCE SYMBOL
Washington, D. C. 20210
TEUL
ISSUE DATE

August 8, 1996

RESCISSIONS EXPIRATION DATE

UIPL 15-8¢ Continuing

DIRECTIVE : UNEMPLOYMENT INSURANCE PROGRAM LETTER NO. 30-96

TO

: ALL STATE EMPLOYMENT SECURITY AGENCIES

FROM : MARY ANN WYRSCH

Director
Unemployment Insurance Service

SUBJECT  : Work-Relief and Work-Training Exclusion

1.

Purpose. To provide an interpretation of Section 3309(b)(5) of the Federal Unemployment Tax
Act (FUTA) which permits an exception to coverage requirements of Section 3304(a)(6)(A),
FUTA, for services performed as part of an unemployment work-relief or work-training program.

References. The Internal Revenue Code, including the Federal Unemployment Tax Act (FUTA),
and Unemployment Insurance Program Letter (UIPL) 15-86, dated February 13, 1986.

Background. UIPL 15-86 provided the Department's interpretation of "work-relief" and "work-
training" for purposes of assisting States in determining what services may be excluded from
coverage for unemployment compensation (UC). Since that UIPL did not clearly distinguish
between services performed in work-relief and services performed in work-training, confusion has
resulted as to what services may actually be excluded. This UIPL provides the Department's
position on the difference between "work-relief" and "work-training." As this UIPL results in
broadening the interpretation taken in UIPL 15-86, it will not result in States needing to amend

their laws.

Federal Law Requirements. The Department has long taken the position that, because FUTA is
a remedial statute aimed at overcoming the evils of unemployment, it is to be liberally construed
to effectuate its purposes and exemptions to its requirements are to be narrowly construed. This
interpretation avoids "difficulties for which the remedy was devised and adroit schemes by some
employers and employees to avoid the immediate burdens at the expense of the benefits sought by

http://wdr.doleta.gov/directives/attach/UIPL30-96.cfim 6/28/2012
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the legislation."LD

Section 3304(a)(6)(A), FUTA, requires that each State pay UC based on services performed for
certain governmental entities and nonprofit organizations. Specifically, Section 3304(a)(6)(A)
requires coverage of services to which Section 3309(a)(1) applies. Section 3309(a)(1) applies to
services excluded from the term "employment" solely by reason of either Section 3306(c)(7) or
(8), FUTA. Section 3306(c)(7) pertains to services performed for a "State, or any political
subdivision thereof . . . ." Section 3306(c)(8) pertains to services performed for "religious,
charitable, educational, or other organization described in section 501(c)(3)" of the Internal
Revenue Code. Exclusions from this required coverage are found in the remaining paragraphs of
Section 3306(c) and Section 3309(b). Section 3309(b)(5) excludes services performed--

(5) as part of an unemployment work-relief or work-training program assisted or financed in
whole or in part by any Federal agency or an agency of a State or political subdivision thereof, by
an individual receiving such work relief or work training.

The Department's position is that while "work-relief" and "work-training" are both excluded, they
are two distinct exclusions. Work-relief projects are primarily intended to alleviate the
disadvantaged status of the individual by providing employment. For "work-training," there is no
requirement that the individual must be economically disadvantaged. Instead, work-training
focuses on improving the individual's employability. (This does not, however, preclude the
possibility that some work-training programs be limited to the economically disadvantaged.)

As noted above, UIPL 15-86 did not clearly distinguish between work-relief and work-training.
The following listing is intended to clarify their distinguishing characteristics. No attempt is made
to list names of programs that fall under the definitions given in this UIPL since the characteristics
of the program will determine whether or not they must be covered.

A. Both of the following characteristics must be present in either work-relief or work-training:

(1) the employer-employee relationship is based more on the participants' and
communities' needs than normal economic considerations such as increased demand
or the filling of a bona fide job vacancy;

(2) the products or services are secondary to providing financial assistance, training,
or work-experience to individuals to relieve them of their unemployment or poverty
or to reduce their dependence upon various measures of relief, even though the work
may be meaningful or serve a useful public purpose.

B. A work-relief or work-training program must have one or more of the following
characteristics:

(1) the wages, hours, and conditions of work are not commensurate with those
prevailing in the locality for similar work;

(2) the jobs did not, or rarely did, exist before the program began (other than under
similar programs) and there is little likelihood they will be continued when the

program is discontinued;

(3) the services furnished, if any, are in the public interest and are not otherwise

httn://wdr.doleta.cov/directives/attach/UIPL30-96.cfm 6/28/2012
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provided by the employer or its contractors; and

(4) the jobs do not displace regularly employed workers or impair existing contracts
for services.

C. The following characteristic must be present only for work-relief programs:

The qualifications for the jobs take into account as indispensable factors the economic
status, i.e., the standing conferred by income and assets, of the applicants.

5. Action Required. State agency administrators are requested to provide this UIPL to appropriate
staff.

6. Inquiries. Direct questions to your Regional Office.

1. These interpretations were stated on page 5 of Supplement #5--Questions and Answers
Supplementing Draft I.anguage and Commentary to Implement the Unemployment Compensation
Amendments of 1976 - P.L. 94-566, dated November 13, 1978. Several Federal court decisions,
including two cases involving UC, United States v. Silk, 331 U.S. 704, 712 (1947) and Farming, Inc. v.

Manning, 219 F.2d 779, 782 (3d Cir., 1955), are illustrative of this position.
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The Illinois Community Youth Summer Jobs Program


July 16 – August 24, 2012


Premise


For every year that a teen is employed, their income rises about 15% during their twenties. Summer jobs can also help youth pay for costs that would otherwise fall to their parents. 13% of teens that had a summer job in 2009 spent part of their earnings on household expenses, while 35% purchased clothing, reducing the burden on parents and guardians. Youth who work are less likely to drop out and are more likely to graduate from high school.  Additionally, employment significantly changes youth engagement with deviant and risky behavior. Girls who have jobs are less likely to become pregnant and boys are less likely to get involved in property crime and drug use. Youth with job experience are less likely to skip class, drink alcohol, and have feelings of hopelessness.  The University of Chicago Crime Lab will track the community impact of summer job opportunities on youth outcomes.  


Goals


The Community Youth Jobs Program targets Chicagoland communities that have been the hardest-hit by violence. Youth will be provided with temporary, full-time employment with 501(c)(3) non-profit entities. Organizations must provide an orientation that includes showing youth how to open a checking or savings account and encouraging them to do so. The Community Youth Jobs Program aims to achieve documented outcomes: violence prevention, a reduction in risky behavior, an increase in educational achievement. Employment placements must engage youth and offer them opportunities to learn hard and soft job skills including:


· Career exploration and social growth


· Financial literacy/personal banking


· Professional behavior and communication


· Real-world labor expectations like arriving to work on time


· Increased awareness of services offered by local community-based organizations


· Appropriate dress and demeanor


*Menial labor is discouraged and political campaign work is not permitted.


Structure


· 6 week program serving youth 14-18 years old


· Youth will be paid the federal minimum wage of $8.25/hour for a 30 hour work week


· 10% of hires can be ages 19-24 to function in a supervisory role.


· 19-24 year olds will be paid $9/hour


· Preference should be given to TANF eligible youth, youth on SNAP, youth in foster care, and court involved youth.


· Youth may not have other employment, these positions are not eligible for unemployment insurance.


· Administrative costs of 15% 


· Funding will be provided for a maximum of 40 youth. A youth application form will be provided.


**Please complete information & return to Michael.A.Holmes@Illinois.Gov by 5pm July 2, 2012






Organization Name:		________________________________________________________


Organization Director:	________________________________________________________


Organization Address: 


				________________________________________________________


				________________________________________________________


Number of current full time staff: 		___________________


Number of current part time staff:		 ___________________


Summer Jobs Point of Contact:	_______________________________________________________


Contact Phone:	_________________________  Email:  ___________________________________


Describe specific types of employment you will provide: ________________________________________


______________________________________________________________________________________


______________________________________________________________________________________


______________________________________________________________________________________


______________________________________________________________________________________





Describe prior experience providing youth employment and dates: _________________________________


______________________________________________________________________________________


______________________________________________________________________________________


______________________________________________________________________________________


______________________________________________________________________________________


______________________________________________________________________________________





List any state agencies you currently have contracts or grants with:


· ___________________________________________________


· ___________________________________________________


· ___________________________________________________


· ___________________________________________________


*Selection criteria includes: prior experience working with the state; prior experience with summer jobs programs; community violence, and geography.









From: Irving, Toni

To: Lavin, Jack

Cc: Soto, Sendy

Subject: Fw: Could you give a hand?

Date: Tuesday, July 10, 2012 8:52:31 AM

Jack, this is the grants manager that | mentioned before. Its a key position to have in place as we
make the transition of NRI to CJIA. Thanks

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

From: Cutrone, Jack

Sent: Tuesday, July 10, 2012 08:49 AM
To: Irving, Toni

Subject: Could you give a hand?

Not knowing any better at the time, | gave my new grants director a start date of next Monday.
Simone signed off 7/3 and the last step is Jack’s approval. Can you help move it? PAR #63042.

Thanks,
Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.
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From: Irving, Toni

To: Koehler, Jennifer

Subject: Fw: GOCA Case ID: 276281

Date: Tuesday, July 10, 2012 9:45:42 AM
Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:44 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: RE: GOCA Case ID: 276281

Baldemar - can you let him know that we've received his letter?

----- Original Message-----

From: Irving, Toni

Sent: Tuesday, July 10, 2012 9:28 AM

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

————— Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281
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CITIZEN QUESTION

Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200

Governor's Office of Citizen Action
207 State House
Springfield, IL 62706






From: Irving, Toni

To: Koehler, Jennifer

Subject: Fw: GOCA Case ID: 276281

Date: Tuesday, July 10, 2012 9:45:42 AM
Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:44 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: RE: GOCA Case ID: 276281

Baldemar - can you let him know that we've received his letter?

----- Original Message-----

From: Irving, Toni

Sent: Tuesday, July 10, 2012 9:28 AM

To: Shipley, Deb; Winick, Ben; Lopez, Baldemar
Cc: Koehler, Jennifer

Subject: Re: GOCA Case ID: 276281

Considering the House's role in the budget cuts | find these inquiries frustrating. I'm not sure what
response to give. Rep Acevedo knows that the House significantly cut funding to NRI from the
Governor's introduced. The Representative should have been lobbying members in advance of the
budget rather than the Governor's office now that its already been cut.

Toni Irving
Deputy Chief of Staff
Governor Pat Quinn

----- Original Message -----

From: Shipley, Deb

Sent: Tuesday, July 10, 2012 09:22 AM

To: Irving, Toni; Winick, Ben; Lopez, Baldemar

Cc: zzKeller, John; Witowski, Kerri; Koehler, Jennifer
Subject: FW: GOCA Case ID: 276281

Toni,

I'm not sure if you've seen this yet - I've was out last week and I'm not sure if anyone cc'd here
forwarded it to you. If not, can you coordinate with Ben/ Baldemar on a response to Rep. Acevedo?

Thanks,
Deb

————— Original Message-----

From: kerri.witowski@illinois.gov [mailto:kerri.witowski@illinois.gov]
Sent: Tuesday, July 03, 2012 8:28 AM

To: Keller, John; Shipley, Deb; Koehler, Jennifer

Subject: GOCA Case ID: 276281
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CITIZEN QUESTION

Rep. Acevedo is writing in support of the Brighton Park Neighborhood Council's proposal to expand its
comprehensive and community-based violence prevention strategy in the neighborhood of Brighton
park.

See Attached:

CITIZEN INFORMATION
Representative Edward Acevedo
1836 West 35th Street , Chicago, IL 60609 773-843-1200

Governor's Office of Citizen Action
207 State House
Springfield, IL 62706






From: Irving, Toni

To: Koehler, Jennifer; Garate, Teresa; McNeil, Simone
Subject: Fw: My Plans

Date: Monday, July 16, 2012 11:48:12 AM

Toni Irving

Deputy Chief of Staff
Governor Pat Quinn

From: Lavin, Jack

Sent: Monday, July 16, 2012 11:19 AM

To: Shaw, Barbara; Irving, Toni; Stermer, Jerome
Subject: RE: My Plans

Barbara,

Thank you for the note. The Governor has greatly appreciated your leadership and tireless service

to the State and IVPA. The Neighborhood Recovery Program is one prime example of this and your
dedication to violence prevention. Best of luck in your new endeavors. Please let me know if there
is anything | can do to make this transition smooth. Thank you again.

Jack

From: Shaw, Barbara

Sent: Monday, July 16, 2012 9:28 AM

To: Irving, Toni; Stermer, Jerome; Lavin, Jack
Subject: My Plans

Importance: High

Good morning, Toni, Jerry and Jack. This email is to inform the Governor's Office that | am submitting
the attached letter to the IVPA Co-Chairs and Board of Directors today letting them know that | will be
retiring from State Government and resigning my position as Executive Director of IVPA at the end of
September.

According to the IVPA enabling statute, the IVPA Co-Chairs (AG Madigan and IDPH Director Dr.
Hasbrouck) are responsible for appointing IVPA's Executive Director. | will be working closely with their
designees over the next ten weeks to ensure as smooth a transition as possible.

As the letter indicates, | am grateful for having had the opportunity to serve IVPA for the past 15 years
and am also appreciative of having worked with dedicated community leaders on our various grant
programs, especially the NRI and Safety Networks Programs. | am glad to hear that these programs will
continue, albeit with less funding.

Thank you for your support over the years and please know that I will glad to assist in any way during
the transition to new leadership.

Thanks,
Barbara
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Barbara Shaw

lllinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax






From: Matte Hunter

To: Irving, Toni

Cc: The Office of Sen Hunter
Subject: Fwd: summer job plan

Date: Monday, July 02, 2012 7:04:59 PM
Hi Toni,

One of my organizations, Sunshine Ministries just notified my office (see attached)
that they are unable to participate in our summer youth employment program this
year, thus denying ketone to approach another organization. I am request an
additional day to identify another organizationl can work with to deliver the services.
Please let me know if this is ok.

Mattie Hunter
Sent from my iPad

Begin forwarded message:

From: The Office of Sen Hunter <senatorhunter03@sbcglobal.net>
Date: July 2, 2012 5:52:48 PM CDT

To: Senator <mhunterassoc@sbcglobal.net>
Subject: Fw: Re: summer job plan

Janis

Janis McReynolds

District Administrator

The Office of State Senator Mattie Hunter
2929 S. Wabash, Suite 102

Chicago, lllinois 60616

312.949.1908

312.949.1958 fax

--- On Mon, 7/2/12, Joel Hamernick <joel@sunshinegospel.org=>
wrote:

From: Joel Hamernick <joel@sunshinegospel.org>
Subject: Re: summer job plan

To: "The Office of Sen Hunter"
<senatorhunterO3@sbcglobal.net>, "Cochran, Willie"
<willie.cochran@cityofchicago.org>

Cc: "Leadership Team" <lt@sunshinegospel.org>
Date: Monday, July 2, 2012, 2:48 PM

Alderman Cochran and Senator Hunter:
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I am very grateful for your encouragement and support to apply
for the summer youth plan and agree that this is a great plan for
the community and much needed. We have spent the day
working on schedules, staffing and logistics around it and have
run into 3 items that together will prevent us from pursuing the
grant.

1. space. We have at least 3 weeks of this grant period in which
our building is simply too full to add additional staff and youth.
We have maxed out the space that we have.

2. staff. We have a period of 2 weeks in which our youth staff will
be traveling to Branson Missouri and Bozeman Montana (with
Woodlawn youth), removing the needed leadership to oversee the
program.

3. payroll. Our normal payroll is roughly 16 people (8 FT and 8
PT). Since we are the lead site for the PLAN portion of the NRI
system, our payroll is now approximately 75 for summer. This
has essentially maxed out our payroll capacity with our current
provider.

I would LOVE to work with you to schedule ahead to host this
program in 2013 and as | believe both of your offices know, we
are planning a building and program expansion with a property
across the street that will allow us to operate at a higher level of
capacity in the coming year. | will come in to speak with each of
you further about this once we have the title for the property in
hand. | believe that will be at the end of July.

In the meantime, | want to say thank you again and that I regret
having to say no to the summer jobs program. We are running
at/near max capacity now, | look forward to working with you to
increase our capacity soon.

Joel

Joel Hamernick

Executive Director
Sunshine Gospel Ministries
312.446.7264

twitter @joeladamsh

On Sat, Jun 30, 2012 at 6:11 PM, The Office of Sen Hunter
<senatorhunter03@sbcglobal.net> wrote:

Thanks Joel. It should be a good program for the community.



http://us.mc800.mail.yahoo.com/mc/compose?to=senatorhunter03@sbcglobal.net

mailto:senatorhunter03@sbcglobal.net



Janis

Janis McReynolds

District Administrator

The Office of State Senator Mattie Hunter
2929 S. Wabash, Suite 102

Chicago, lllinois 60616

312.949.1908

312.949.1958 fax

--- On Sat, 6/30/12, Joel Hamernick
<joel@sunshinegospel.org> wrote:

From: Joel Hamernick <joel@sunshinegospel.org>
Subject: Re: summer job plan

To: "The Office of Sen Hunter"
<senatorhunter03@sbcalobal.net>
Date: Saturday, June 30, 2012, 12:09 AM

Thank you Janis. I've read through it and will attempt to
submit an application on Monday. | have spoken with 1
of 3 leadership team members, each of whom will need
to be able to share the role in coordinating this with me.
I'll have confirmation for you Monday, but as of now |
intend to submit an application by then.

Thank you!
Joel

Joel Hamernick

Executive Director
Sunshine Gospel Ministries
312.446.7264

twitter @joeladamsh

On Fri, Jun 29, 2012 at 3:29 PM, The Office of Sen
Hunter <senatorhunter03@sbcglobal.net> wrote:

Janis
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Janis McReynolds

District Administrator

The Office of State Senator Mattie Hunter
2929 S. Wabash, Suite 102

Chicago, lllinois 60616

312.949.1908

312.949.1958 fax

--- On Fri, 6/29/12, Matte Hunter
<mhunterassoc@sbcglobal.net> wrote:

From: Matte Hunter
<mhunterassoc@sbcglobal.net>
Subject: Fwd: summer job plan

To: "The Office of Sen Hunter"
<senatorhunter03@sbcalobal.net>
Date: Friday, June 29, 2012, 3:03 PM

FYI

Mattie Hunter
Sent from my iPad

Begin forwarded message:

From: "lrving, Toni"

<Toni.lrvin lllinois.gov>
Date: June 29, 2012 2:28:41 PM
CDT

To: mhunterassoc
<mhunterassoc@sbcalobal.net>
Subject: summer job plan

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: I

To: Irving, Toni
Subject: ICJIA BUDGET COMMITTEE MEETING
Date: Thursday, July 26, 2012 3:50:52 PM

ICJIA BUDGET COMMITTEE MEETING

J. Cutrone: Last few yrs, appropriation to IVPA for NRI to help address violence plaguing
state/county/city

--that program's funding transferred to CJIA

Complete NRI package: jobs, parent leadership, reentry, school violence/kids at risk for violence

because of transition, working with governor's office re: paring down program and making allocations to
23 sites

Part of funding to support Governor's summer jobs for youth program

Governor asked several agencies to put together funding...$3 - 5M...ICJIA to contribute 1.7M of the
IVPA money that came here

See memo to Budget Committee

19-24 yr olds supervisory role
rest, younger

DHS will administer

--coaching, mentoring, etc.

--job skills

--awareness of services

40-45 community orgs...report back to DHS (fiscal and program)

Next year, will expand to cover a greater part of the summer and will pick up new youth

--all high-crime communities
--this funding just within the city, though larger NRI hits other high crime outlying areas

C. Kora...just youth from Cook County? Flow of money...ICJIA to DHS to CBO to business? No, CBO
will subsidize payment payroll...So business does supervision and not the paychecks? Yes

Who can take the 15% administrative costs? CBOs...not DHS? No

Does it fund wages or staff? No, just 15% can

K. McClain...terrific program since we deal with criminal justice...if no jobs, hopeless situation

A. Rudolph...# of youth? is there a waiting list? nice to gauge the real need

S. McNamara: Can we see reports?

Really scrambling to figure out what to do since this transfer...we made it very clear that without formal

action we couldn't do anything

Sent from my iPad
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From: Shaw. Barbara

To: Irving. Toni; Stermer, Jerome; Lavin, Jack
Subject: My Plans

Date: Monday, July 16, 2012 9:28:00 AM
Attachments: Bshaw Letter 7-16-12.pdf

Importance: High

Good morning, Toni, Jerry and Jack. This email is to inform the Governor's Office that | am submitting
the attached letter to the IVPA Co-Chairs and Board of Directors today letting them know that | will be
retiring from State Government and resigning my position as Executive Director of IVPA at the end of
September.

According to the IVPA enabling statute, the IVPA Co-Chairs (AG Madigan and IDPH Director Dr.
Hasbrouck) are responsible for appointing IVPA's Executive Director. | will be working closely with their
designees over the next ten weeks to ensure as smooth a transition as possible.

As the letter indicates, | am grateful for having had the opportunity to serve IVPA for the past 15 years
and am also appreciative of having worked with dedicated community leaders on our various grant
programs, especially the NRI and Safety Networks Programs. |1 am glad to hear that these programs will
continue, albeit with less funding.

Thank you for your support over the years and please know that I will glad to assist in any way during
the transition to new leadership.

Thanks,
Barbara

Barbara Shaw

lllinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax
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linois Violence Prevention Authority

N
LaMar Hasbrouck, M.D., M.P.H. Lisa Madigan Barbara A. Shaw 100 W. Randolph St., Rm. 4-750
Director of Public Health Attorney General Director Chicago, lllinois 60601

Co-Chair Co-Chair (312) 814-2796

(312) 814-1108 Fax
(866) 877-0436 TTY
www.|VPA.org

Attorney General Lisa Madigan, IVPA Co-Chair July 16, 2012
Dr. LaMar Hasbrouck, IVPA Co-Chair
IVPA Board Members

Dear IVPA Co-Chairs and Board Members:

This letter is to inform you that | have been planning for a number of months to retire from State
Government this fall, and will be resigning from my position as Executive Director of IVPA at the end of
September, 2012.

I am deeply grateful for the opportunity to serve over these past 15 years. While we have always been a
small, unique agency, we have been able to adapt and respond to various needs and opportunities as
they have arisen. Throughout, however, we have been able to keep the focus on several key beliefs:

e Violence in society can be prevented
e Prevention requires a comprehensive, community strategy
e Children and youth are the most important investments for fundamental change

I trust these principles will continue to be important as IVPA moves into its next phase. | will be working
closely with you and with the staff to facilitate this transition over the next ten weeks; after leaving the
agency, | will work with the staff, as needed and as requested, to assist them in responding to the NRI
performance audit and regular bi-annual compliance audit.

Thank you very much for all the support you have shown me and the cause of violence prevention.
While | look forward to a slower pace, | plan to continue working on violence prevention and social
justice issues on a consultant basis. | will miss you and the staff. | can't tell you how fortunate and
grateful | feel to have had the opportunity to participate in IVPA's important work for these last fifteen
years.

Sincerely,

Executive Director

















From: Letavish, George

To: Shaw. Barbara

Cc: Irving, Toni; Jenkins, Lorri
Subject: NRI Data & Information

Date: Tuesday, July 31, 2012 4:24:00 PM

Director Shaw,

The following is a list of the types of information | would like to acquire for each NRI program. The
first two pieces are the most important — the cost of the programs and any quantitative and/or
qualitative benefits. This is where the initial focus and energy needs to take place. The
miscellaneous section is a list of additional questions that would provide valuable background
information where it is available.

1) Cost
a. How much money did each program receive
i. “program” refers to each individual program in each community (parent
leadership, school-based counseling, etc.). If an agency administers more
than one program, | would like to look at the programs individually and try to
isolate them as well as assessing the agency overall.

2) Performance
a. Execution/Delivery

i. How effective the agency is at implementing their contract and providing
the agreed upon services. | imagine IVPA provided criteria to the agencies
on how they should operate, what services to provide, other obligations and
responsibilities, etc. For example, how timely were they when reporting,
and how accurate were their reports. If not, we need to develop criteria and
have staff assess agency delivery.

b. Benefit/Outcome
i. Foreach program, what benefits and/or outcomes were expected at the
start of the program, and what has either been the progress thus far or the
final result?

ii. Are they on pace to reach their goals and objectives? Did they reach them
at the end of the program?

iii. If applicable, how can each benefit/outcome be quantified?

iv. What benefits are “hard” data, such as number of employed youth or
parents, drops in certain crime rates, reduction in recidivism, etc.?

v. What benefits are not measured in “hard” data or are inaccessible at this
time? Where no quantitative data is available, we need to either use IVPA
gualitative metrics or develop other criteria to assess outcomes.

vi. Were any surveys conducted or other feedback gathered from participants?
vii. Three key areas to take into account for each program are drop-out rates,
recidivism, and the participant’s violent behavior outcomes (increase,

decrease, the same amount, type of violent activity, etc.)
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3) Miscellaneous Information/Context

a. Did any programs or program design change over time?

b. Were there any significant disruptions to programs from outside factors? Or
personnel changes?

c. Forjobs, what was the nature of the job (quality)? How useful were the skills
taught? Any statistics or information on whether or not the job led to something
else?

d. For participants, what was the selection process? What was their background? How
did this vary across communities?

e. For mentors/coordinators/teachers, what was the selection process? What was
their background? What training did they receive? Did they all receive the same
training? How did this vary across communities? Was there continuity over the
course of the program?

f.  What types of services were provided? Were they the same across programs? For
example, 1 mentor for 5 kids in one program and 1 mentor for 20 kids in another
program.

g. How did programs vary across communities? Were they the same length?
Selection process? Did certain neighborhoods or participants begin programs from
a stronger starting point? If one group’s starting benchmarks were lower,
incremental improvement may be a better performance indicator.

h. Were there interesting trends to consider beyond overall outcomes or data? For
example, did one program or provider struggle early, adapt, and administer a highly
effective program later that may appear weak due to initial problems?

i. How was the data monitored and reported? Is it accurate? This will be included in
the performance metrics but may also need to be considered overall, especially if
significant positive or negative benefits/outcomes are on the border of categories or
seem suspicious. Was there intentional manipulation of data, a potential error, or
an extenuating circumstance that puts a group in a particular category that doesn’t
tell the whole story or skews the results?

| hope this is useful and helps you understand what I'm looking for as you discuss these issues with
your staff. | look forward to meeting with you at 0930 this Thursday to discuss how we can best

obtain this information and perform a sound analysis of the program as soon as possible.

Please let me know if you have any questions. | will be around all day tomorrow if you need to talk
or meet with me for any reason.

Thank you.
Regards,

George





George Letavish

Policy Analyst

Office of Governor Pat Quinn

JRTC-100 W. Randolph St., Suite 16-100
Chicago, IL 60601

(312) 814-3330

George.letavish@lllinois.gov

5 Please consider the environment before printing this e-mail.
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From: Letavish, George

To: Jenkins, Lorri

Cc: Irving, Toni

Subject: NRI Program Performance

Date: Monday, July 30, 2012 4:45:00 PM
Lorri,

It was a pleasure meeting you this afternoon. Based off of our discussion, I've listed below the type
of information I'd like to acquire for each program. The first two pieces are the cost and benefits.
For miscellaneous information, I’'ve listed a number of questions that may or may not be
guantifiable but | think would be helpful to answer in order to look beyond the numbers and
understand the big picture. This may not be a complete list, and | don’t know what information can
be reasonably obtained on short notice. Please let me know your thoughts and how and when you
want to proceed to develop the appropriate criteria.

1) Cost
a. How much money did each program receive
i. “program” refers to each individual program in each community (parent
leadership, school-based counseling, etc.). If an agency administers more
than one program, | would like to look at the programs individually and try to
isolate them as well as assessing the agency overall. Maybe Agency X
administered Program A very well but Program B horribly.
2) Performance
a. Execution/Delivery
i. How effective the agency is at implementing their contract and providing
the agreed upon services. You mentioned several categories that were
useful for measuring execution. | would like to discuss those again with you
in detail.

ii. ldon’t know if you keep track of the same criteria for each agency or if they
differ across agencies.

iii. Should the categories be measured individually or are there areas that can
be combined? For example, maybe “reporting” overall contains 3 sub-
factors, such as timeliness, accuracy, etc.

b. Benefit/Outcome
i. Foreach program, what benefits and/or outcomes were expected at the
start of the program, and what has either been the progress thus far or the
final result?

ii. Are they on pace to reach their goals and objectives? Did they reach them
at the end of the (theoretical) 12 months?

iii. If applicable, how can each benefit/outcome be quantified?

iv. What benefits are “hard” data, such as number of employed youth or
parents, drops in certain crime rates, reduction in recidivism, etc.?

v. What benefits are not measured in “hard” data or accessible at this time? It
is my understanding that this is one area where we will need to discuss
relevant performance metrics for each program and/or agency and have
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your staff rank them.
vi. Were any surveys conducted or other feedback gathered from participants?
3) Miscellaneous Information/Context

a. Did any programs or program design change over time?

b. Were there any significant disruptions to programs from outside factors? Or
personnel changes?

c. Forjobs, what was the nature of the job (quality)? How useful were the skills
taught? Any statistics or information on whether or not the job led to something
else?

d. For participants, what was the selection process? What was their background? How
did this vary across communities?

e. For mentors/coordinators/teachers, what was the selection process? What was
their background? What training did they receive? Did they all receive the same
training? How did this vary across communities? Was there continuity over the
course of the program?

f.  What types of services were provided? Were they the same across programs? For
example, 1 mentor for 5 kids in one program and 1 mentor for 20 kids in another
program.

g. How did programs vary across communities? Were they the same length?
Selection process? Did certain neighborhoods or participants begin programs from
a stronger starting point? If one group’s starting benchmarks were lower,
incremental improvement may be a better performance indicator.

h. Were there interesting trends to consider beyond overall outcomes or data? For
example, did one program or provider struggle early, adapt, and administer a highly
effective program later that may appear weak due to initial problems?

i. How was the data monitored and reported? Is it accurate? This will be included in
the performance metrics but may also need to be considered overall, especially if
significant positive or negative benefits/outcomes are on the border of categories or
seem suspicious. Was there intentional manipulation of data, a potential error, or
an extenuating circumstance that puts a group in a particular category that doesn’t
tell the whole story or skews the results?

Take care,
George

George Letavish

Policy Analyst

Office of Governor Pat Quinn

JRTC-100 W. Randolph St., Suite 16-100
Chicago, IL 60601

(312) 814-3330

George.letavish@lllinois.gov

5 Please consider the environment before printing this e-mail.
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From: Malik Nevels

To: Irving, Toni

Subject: NRI Updates?

Date: Monday, July 30, 2012 6:18:13 PM
Importance: High

Hello Toni —

| am writing to ascertain whether there has been any decision made with regard to the funding and
administration of the Neighborhood Recovery Initiative post-October 31, 2012.

As you are probably aware, we currently manage the training and technical support functions across
NRI’s four program components and would like to get a sense of whether or not we will continue to

do so after October 315,

| also want to mention that we are exploring alternative funding sources (both private and public —
local, county, and fed) to continue the work of NRI and would like to do so in coordination with the
Governor’s office, if at all possible.

| know you and the Governor’s Office are extremely busy across a number of issue areas and |
appreciate any guidance you can provide.

Regards,
msn

Malik S. Nevels, J.D.

Executive Director

[llinois African American Coalition
for Prevention

850 W. Jackson Blvd., Suite 340
Chicago, lllinois 60607

(0) 312.850.4444 ext. 222

(f) 312.850.4446

Email: mnevels@ilaacp.org
www.ilaacp.org

ILLINOIS

00> 200
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This email may contain confidential or proprietary material for the sole use of the intended
recipient. Any review, use, distribution, or disclosure by others is strictly prohibited. If you are not
the intended recipient, or authorized to receive the information from the recipient, please contact
the sender by email and delete all copies of this message.






From: Irving, Toni

To: Shaw. Barbara
Subject: NRI contract
Date: Tuesday, July 24, 2012 5:12:00 PM

Barbara, Was the Link and Option Center contract canceled? Do you have any background you can
give? They wrote a letter to the Governor’s office. Thx

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Irving, Toni

To: Lavin, Jack

Cc: Soto, Sendy

Subject: NRI

Date: Wednesday, July 18, 2012 4:17:08 PM

Jack, can | get a few minutes with you tomorrow to talk about the transition?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Cutrone, Jack

To: Irving, Toni

Cc: Shaw, Barbara

Subject: NRI

Date: Monday, July 09, 2012 3:24:12 PM

Just FYI. Barbara and | had a constructive talk and she is coming over tomorrow with materials on
the program in advance of Thursday’s meeting.

Jack

Jack Cutrone

Executive Director

lllinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

D% Please consider the environment before printing this e-mail.
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From: Irving, Toni

To: Garate, Teresa
Subject: NRI
Date: Friday, July 06, 2012 2:10:00 PM

I’'m meeting with Jack and Barbara next Thursday to discuss custody. You think | should invite your
general counsel?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601
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From: Cutrone, Jack

To: Irving, Toni
Subject: NRI
Date: Friday, July 06, 2012 10:20:56 AM

Talked to Barbara. She will be sending me some info early next week. Do you have time to meet
with Barbara and ICJIA folks next Thursday? | am free all day. Barbara said she is free from 11:30 to
3:30.

Jack

Jack Cutrone

Executive Director

[llinois Criminal Justice Information Authority
300 West Adams, Suite 200

Chicago, lllinois 60606

(312) 793-1307

(312) 793-8422 (facsimile)

5% Please consider the environment before printing this e-mail.
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From: Letavish, George

To: Irving, Toni

Subject: NRI

Date: Friday, July 27, 2012 12:50:00 PM
Attachments: NRI Questions.docx

Toni,

| reviewed several online sources regarding NRI as well as numerous documents from Jason Boltz
(DPH General Counsel); however, nothing I've come across thus far provides the necessary data or
information required for measuring the impact of NRI’s programes.

Please let me know whenever you schedule a time to meet with the Director of Programs. In
preparation for that meeting, | brainstormed a number of questions | believe would be useful in
order to obtain the information required to adequately compare the programs. Some of them refer
to individual program-specific characteristics, and others are necessary to compare providers and
programs across communities or the component programs by category.

Although the amount of money invested into each program and the benefit or outcome are the
most important pieces of information needed, | think there are four additional areas to consider
since we cannot control for a variety of different factors that may influence the results.

1) Variance in community or participant characteristics
a. Ex.If one group’s starting benchmarks were much lower, incremental improvement
may be a better indicator
2) Delivery and execution of programs based on IVPA criteria (effectiveness of implementation)
a. Ex. When comparing categories of component programs it may be worthwhile to
throw out poorly executed programs
3) Outliers or inconsistent trends that may have distorted the overall outcome
a. Ex. A program may have started strong and then fallen apart but still look good
overall
b. Any particularly positive or negative events or factors outside of program/provider
control
4) Reliability and accuracy of data
a. Data sources and reporting methods
b. Ex. Any inclusion/exclusion of participants into outcome categories that is
guestionable and affects the overall results in a significant manner

Pew CBA reference:
http://cbkb.org/2012/04/guest-blog-13-states-get-on-board-for-cutting-edge-cost-benefit-

analysis/, April 2012

“To meet this need, Connecticut, Florida, Idaho, Illinois, lowa, Kansas, Kentucky,
Massachusetts, New Mexico, New York, Oregon, Texas, and Vermont, with assistance from
Pew’s Results First initiative, are adapting a proven research and analysis model developed

and implemented over 15 years by the Washington State Institute for Public Policy (WSIPP).”




mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=GEORGE.LETAVISH

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

http://cbkb.org/2012/04/guest-blog-13-states-get-on-board-for-cutting-edge-cost-benefit-analysis/

http://cbkb.org/2012/04/guest-blog-13-states-get-on-board-for-cutting-edge-cost-benefit-analysis/

http://www.pewcenteronthestates.org/initiatives_detail.aspx?initiativeID=61282

http://www.wsipp.wa.gov/



Governor’s Neighborhood Recovery Initiative





· The Governor’s Neighborhood Recovery Initiative will work through lead community agencies identified by local aldermen and village/town officials (in the case of Maywood and Cicero) based on criteria provided by the IVPA.





· What criteria did the IVPA provide?





· The following Program Components will be implemented in each community utilizing the specified amount of funds allocated to each program component.  The program design and specific budgets for each of the Program components will be developed collaboratively with the Lead Agencies and technical assistance providers during the first 8-10 weeks of the grant period.





· Did the program design change over time or remain the same?


· Did the program design differ across agencies for each type of program? (agencies x and y implement different strategies for the same NRI program component, such as Mentoring Plus Jobs).





· Mentoring Plus Jobs – Provides 80 youth in each community with part-time jobs, mentoring and social/emotional skills and support.  Mentors (16) and coordinators (2-3) would be hired part-time.  The youth jobs would be as Peer Leaders and Educators.





· Were the youth provided with short-term or long-term jobs?  What was the quality of the job?  Was the goal short-term employment or skill development?


· How were the youth selected?  What were their characteristics and background?


· How were the mentors/coordinators selected?  Did they receive any training?  Did the same mentors/coordinators participate throughout the program?


· What were the types of mentoring and social/emotional skills and support provided?  





· Parent Leadership – Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents.  Participating parents and 1-2 coordinators would be hired part time.





· How were the parents selected? What were their characteristics and background?


· What services were provided to the parents?  How were they provided?


· How were the coordinators selected?  Did they receive any training?  Did they participate throughout the program?





· School-Based Counseling – Provides funds for community providers to provide school-based early intervention and trauma-informed counseling services for students.  Providers would be trained in trauma counseling.





· How were the students selected?  How many students participated? What were their characteristics and background?


· How were the providers trained? Did they all receive the same training?





· Safety Net Works (SNW) – Expands Safety Net Works youth violence prevention programming in existing SNW communities and adds the program in communities that do not have it.





· Look at individual coalition characteristics under the SNW framework.





· Reentry Programs – Provides/expands reentry services for youth and young adults returning to the community from youth and adult correctional facilities.





· How were programs expanded?


· How were the youth/young adults selected?  What were their characteristics and background?


· What services were provided?  Were they the same across age groups? 


· Who provided the services?  What training did they receive?





· Overall:





· How did the same component programs vary across communities?  Were they the same length?  Was the selection process different?  Did certain neighborhoods or participants begin programs from a stronger starting point?


· How did different lead agencies administer the same component programs?  Strong provider versus weak provider?  What role did subcontractors or other outside parties play?


· What were the goals of the program?  Were they reached?  


· What were the benchmarks of the participants? What were the outcomes of the participants?


· Were there interesting trends to consider beyond overall outcomes or data?  For example, did one program or provider struggle early, adapt, and administer a highly effective program later that may appear weak due to the initial problems?


· How was the data monitored and reported?  Is it accurate?


· How much money did each program receive?  How much money did each lead agency receive?


· Have the same agencies/organizations provided the component programs since the beginning of NRI?  




Please let me know if you have any additional information regarding what steps we’re taking
towards adapting Results First recommendations or WSIPP’s model and who is doing this work.

Also, | put the list of public safety/abuse hotlines and your advised note on Andy’s desk the other
day, but | haven’t heard back or received any further instructions.

George






From:

To: Irving. Toni
Subject: NRI: A Violence Prevention Solution
Date: Monday, July 23, 2012 2:38:22 PM
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Neighborhood Recovery Initiative — An Overview

The Neighborhood Recovery Initiative (NRI), launched by Governor Pat Quinn in the fall of 2010, is designed to build and support a continuum of interventions for youth and parents in targeted communities.
The Initiative’s goals are to reduce violence by mitigating risk factors and reinforcing protective factors associated with violence.

The Initiative consists of four main components targeting 20 Chicago-area communities and three regions in the South suburbs. Program components include: Mentoring Plus Jobs, School-based Counseling,
Reentry, and Parent Leadership in Action Network (PLAN). NRI funds also support the Safety Net Works Program (SNW), which provides case management, youth development and youth organizing activities
and services in NRI communities. Community partners implement programs at the community level, offering job experience, mentoring, school and community-based counseling, case management, youth
development and organizing, parent leadership and reentry services.

Lead Agencies in each community are responsible for managing the Initiative in their community and partnering and subcontracting with other community organizations to implement the various program
components.
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From: Cutrone, Jack

To: Irving, Toni

Subject: Need some guidance

Date: Tuesday, July 17, 2012 12:47:32 PM
Attachments: CI1JA DHS for Summer Youth Jobs Program.doc
Toni —

| emailed you last week about this. Jared wants me to enter an IGA giving DHS a $1.7 million grant
out of the NRI for a summer jobs program. | explained to him when we spoke about it last week that
the ICJIA approps bill gave us authority only to make grants to community organizations not
governmental agencies. As | indicated in the last email, Jared says that Jack Lavin is on board with
this, but nothing about it was mentioned when we met, so | really need some guidance from you. |
will hold off calling Jared until | have spoken with you.

Jack

From: Brunk, Jared

Sent: Tuesday, July 17, 2012 11:47 AM
To: Cutrone, Jack

Subject: IGA for Summer Jobs Program

Jack,
Could you please give me a call when you have a minute? I’m needing your review and signature
on the attached document.

Thanks,

Jared Brunk

Budget Principal

Governor’s Office of Management and Budget
Jared.Brunk@Illlinois.gov

217.782.1928
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INTERGOVERNMENTAL AGREEMENT



BETWEEN



THE ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY


AND



THE ILLINOIS DEPARTMENT OF HUMAN SERVICES


REGARDING THE SUMMER YOUTH JOBS PROGRAM



The Illinois Criminal Justice Information Authority (“CIJA”) and the Illinois Department of Human Services (“DHS”), pursuant to the Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq., hereby enter into this Interagency Agreement (“Agreement”) in connection with the Summer Youth Jobs Program. CIJA and DHS are collectively referred to herein as “Parties” or individually as a “Party”.



RECITALS



WHEREAS, each of the Parties hereto is an agency of the State of Illinois;



WHEREAS, the Parties to this Agreement are empowered under the Illinois Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.) to contract with each other in any manner not prohibited by law; and


WHEREAS, CIJA and DHS are collaborating together to implement the Summer Youth Jobs Program (“Program”) on behalf of the State of Illinois; and 


WHEREAS, funds have been allocated or appropriated to CIJA to administer the Program; and 


WHEREAS, it has been agreed by CIJA and DHS that DHS will administer and manage the funds that have been provided to CIJA for the Program; and


WHEREAS, CIJA intends to grant to DHS the amount of funds needed by DHS to award, obligate and make payments in connection with the Program.


NOW, THEREFORE, in consideration of the foregoing matters and the promises herein contained, it is mutually agreed by and between the Parties hereto as follows:



ARTICLE I



Purpose and Grant Award


1.1
Purpose. The purpose of this Agreement is to authorize CIJA to grant $1,700,000 to DHS to award, obligate and make payments in connection with the Program.



1.2.
Grant Award. Upon the execution of this Agreement, CIJA will file this Agreement with the Comptroller's Office and voucher payment of $1,700,000 to DHS from the CIJA XXXXX fund for its use in awarding the Program funds assigned to DHS.



ARTICLE II



The Program



2.1.
Representatives. The Director of CIJA and the Secretary of DHS will be responsible for coordinating the responsibilities of the Parties under this Agreement.


2.2.
Program Reporting. DHS will provide CIJA with quarterly fiscal reports on expenditures associated with managing and administering the Program.


2.3.
Cooperation and Consultation. Each Party shall cooperate and consult with the other Party with respect to their respective rights and obligations under this Agreement and the administration of the Program. The Parties hereto shall attempt by negotiation to resolve any disagreements and misunderstandings pertinent to the Program or the implementation of this Agreement.


ARTICLE III


Term and Termination



3.1.
Term. This Agreement shall commence upon full execution by the Parties and, unless otherwise terminated by the Parties, shall continue through September 30, 2012
.



3.2.
Termination.



(a)
This Agreement may be terminated by either Party for any or no reason upon thirty (30) days’ prior written notice to the other Party.


(b)
In the event either Party breaches this Agreement and fails to cure such breach within ten (10) days’ written notice thereof from the non-breaching Party, the non-breaching Party may terminate this Agreement upon written notice to the breaching Party.


ARTICLE IV



Miscellaneous



4.1.
Renewal. This Agreement may be renewed for additional periods by mutual consent of the Parties, expressed in writing and signed by the Parties.



4.2.
Amendments. This Agreement may be modified or amended at any time during its term by mutual consent of the Parties, expressed in writing and signed by the Parties.


4.3.
Severability. If any provision of this Agreement is declared invalid, its other provisions shall not be affected thereby.



4.4.
Applicable Law and Severability. This Agreement shall be governed in all respects by the laws of the State of Illinois. If any provision of this Agreement shall be held or deemed to be or shall in fact be inoperative or unenforceable as applied in any particular case in any jurisdiction or jurisdictions or in all cases because it conflicts with any other provision or provisions hereof or any constitution, statute, ordinance, rule of law or public policy, or for any reason, such circumstance shall not have the effect of rendering any other provision or provisions contained herein invalid, inoperative or unenforceable to any extent whatsoever. The invalidity of any one or more phrases, sentences, clauses, or sections contained in this Agreement shall not affect the remaining portions of this Agreement or any part thereof. In the event that this Agreement is determined to be invalid by a court of competent jurisdiction, it shall be terminated immediately.



               4.5.
Expenditure of Grant Funds.   All grant funds awarded hereunder shall be expended within the term of this Grant Agreement unless the parties hereto have agreed in writing to do otherwise.  In any event, no grant funds awarded hereunder may be made available for expenditure by Grantee for a period longer than one year
 from the date of this Grant Agreement unless such funds are to be used for reimbursement of costs previously incurred by Grantee.  Any grant funds not expended or legally obligated by the end of the term of this               Grant Agreement or during the time limitations for the expenditure of grant funds as otherwise set forth herein must be returned to the Authority within forty-five (45) days after the end of the term of this Grant Agreement or the expiration of the time limitations for the expenditure of grant funds as otherwise set forth herein, whichever applies.  This Grant Agreement is subject to the Illinois Grant Funds Recovery Act, (30 ILCS 705/1 et seq.), as now or hereafter amended; and all the terms, conditions, and provisions of the Illinois Grant Funds Recovery Act apply to this Grant Agreement and are made a part of this Grant Agreement the same as though they were expressly incorporated and included herein.



               4.6.
Right to Audit Records.  Grantee shall maintain, for a minimum of three (3) years after the completion of the contract, adequate books, records, audits and supporting documents to verify the amounts, recipients, and uses of all disbursements of funds passing in conjunction with the contract; the contract and all books, records, audits and supporting documents related to the contract shall be available for review and audit by the Authority, the Auditor General or the Attorney General; and Grantee agrees to cooperate fully with any audit conducted by the Authority, the Auditor General or the Attorney General and to provide full access to all relevant materials.  Failure to maintain the books, records, audits and supporting documents required by this section shall establish a presumption in favor of the Authority for the recovery of any funds paid under the Grant Agreement for which adequate books, records, audits and supporting documentation are not available to support their purported disbursement. The Parties shall cooperate fully with any such audit. No charges shall be imposed for audit or examination of either party’s books or records.



                4.7.
Grantee Certification.  Grantee’s execution of this Agreement shall serve as its attestation that Grantee has read, and understands all provisions of this Agreement and certifies under oath that the information contained in the Agreement is true and correct to the Grantee’s knowledge, information and belief and that the funds shall be used only for the purposes described in the grant agreement; and that the award of grant funds is conditioned upon such certification.  Grantee acknowledges that the individual executing this Agreement is authorized to act on the Grantee’s behalf.  Grantee further acknowledges that the award of Grant Funds under this Agreement is conditioned upon the above certification/attestation.



4.8.
Records Retention. The Parties shall maintain for a minimum of five (5) years from the later of the date of final payment under this Agreement, or the expiration of this Agreement, adequate books, records and supporting documents to comply with 89 Ill. Adm. Code 509. If an audit, litigation or other action involving the records is begun before the end of the five-year period, the records shall be retained until all issues arising out of the action are resolved.


4.9.
No Personal Liability. No member, official, director, employee or agent of CIJA or DHS shall be individually or personally liable in connection with this Agreement.



4.10
Assignment; Binding Effect. This Agreement, or any portion thereof, shall not be assigned by any of the Parties without the prior written consent of the other Parties. This Agreement shall inure to the benefit of and shall be binding upon CIJA and DHS and their respective successors and permitted assigns.



4.11.
Precedence. In the event there is a conflict between this Agreement and any of the exhibits hereto, this Agreement shall control. In the event there is a conflict between this Agreement and relevant statute(s) or Administrative Rule(s), the relevant statute(s) or rule(s) shall control.



4.12.
Entire Agreement. This Agreement constitutes the entire agreement between the Parties; no promises, terms, or conditions not recited, incorporated or referenced herein, including prior agreements or oral discussions, shall be binding upon either Party.



4.13.
Notices. All written notices, requests and communications may be made by electronic mail to the e-mail addresses set forth below.



To CIJA:

Jack Cutrone


Executive Director







Illinois Criminal Justice Information Authority






300 West Adams Street, Suite 200






Chicago, Illinois 60606






Jack.Cutrone@illinois.gov





To DHS:

Michelle R.B. Saddler







Secretary







Illinois Department of Human Services







100 South Grand Avenue East, 3rd Floor







Springfield, IL  62762







Michelle.Saddler@illinois.gov 



4.14.
Availability of Appropriations. Pursuant to 30 ILCS 500/20-60, the Parties’ respective obligations hereunder shall cease immediately, without penalty, if: (a) the Illinois General Assembly fails to make an appropriation sufficient to pay such obligations; (b) adequate funds are not appropriated or granted to the respective Parties by the Illinois General Assembly to allow the respective Parties to fulfill their obligations under this Agreement; or (c) funds appropriated are de-appropriated or not allocated.



4.15.
Headings. Section and other headings contained in this Agreement are for reference purposes only and are not intended to describe, interpret, define or limit the scope, extent or intent of this Agreement or any provision hereof.



4.16.
Counterparts. This Agreement may be executed in one or more counterparts, each of which shall be considered to be one and the same agreement, binding on all Parties hereto, notwithstanding that all Parties are not signatories to the same counterpart.



IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed by their duly authorized representatives.


ILLINOIS Criminal justice information

Illiniois Department of human services



authority



__________________________________

___________________________________



Jack Cutrone





Michelle R.B. Saddler



Executive Director




Secretary



Date: ________________



Date: ________________



�Do we need to specify where the money is coming from?




� I understand that this is a 6-week program.  I thought taking it through the end of September would suffice, but let me know if you have a  different termination date in mind.




�Confirm whether this should be for either longer or shorter period. 
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From: Irving. Toni
To: Cutrone, Jack
New Time Proposed: NRI - oops - wrong date on first invitation

Subject:

New Meeting Time Proposed:
Wednesday, July 18, 2012 1:30 PM-2:15 PM (UTC-06:00) Central Time (US & Canada).
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From: Irving, Toni

To: "Ander, Roseanna"
Subject: RE: left you a vmail Monday, are you in town?
Date: Thursday, July 05, 2012 11:16:00 AM

What kind of data exactly?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Ander, Roseanna [mailto:rander@uchicago.edu]
Sent: Wednesday, July 04, 2012 9:05 AM

To: Irving, Toni

Cc: Sara Heller

Subject: RE: left you a vmail Monday, are you in town?

Hey Toni-

Sorry to interrupt your 4th of July but a quick favor that can wait until tomorrow but | wanted to give
you the background now if you will be seeing Jay. As you know we are working to evaluate the
impact of One Summer Plus—which is a summer jobs program that also combines social/emotional
learning supports for half the kids. A total of 700 youth from the schools/neighborhoods in the
highest poverty/highest crime parts of the city were recruited into the jobs program. We will be
looking at criminal justice and schooling outcomes but also hope to look at labor market outcomes.
In order to do that we would need IDES data. DFSS has agreed to sponsor us to get the data (a letter
from Commissioner Diaz will be forthcoming) but ideally we would like to have a letter from IDES
saying that they are open to sharing these data with DFSS (contingent of course on successful
completion of whatever application materials IDES would require). We had a fantastic conversation
with the Assist Secretary for the US Dept of Labor yesterday and they are considering funding for
our One Summer Plus evaluation but DOL want some sort of indication that we will actually be able
to get IDES to provide the necessary Ul data. Do you think we could get a letter from IDES to say
that (again contingent on DFSS sponsoring the application and successful completion of the
application/paperwork?) If you think it would be helpful | could draft such a letter for your/jay’s
consideration.

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603





Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 6:01 PM

To: Ander, Roseanna

Subject: RE: left you a vmail Monday, are you in town?

Will just call you Thursday, I'm brain dead. I'll also see Jay from IDES thurs eve so let me know if you
still need help. Still not ready for an NRI announcement. Maybe Friday.

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Ander, Roseanna [mailto:rander@uchicago.edu]
Sent: Tuesday, July 03, 2012 5:18 PM

To: Irving, Toni
Subject: RE: left you a vmail Monday, are you in town?

Yes—sorry—just completely underwater. Still at my desk if you are around and have a minute. By
the way, | might need your help getting IDES data for the One Summer Plus Eval—though hopefully
can do it all by myself!

By the way what ended up happening with NRI issue? People keep calling me. Like | have a clue!

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 5:16 PM

To: Ander, Roseanna
Subject: left you a vmail Monday, are you in town?






Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601










From: Ander, Roseanna

To: Irving, Toni

Cc: Sara Helle .

Subject: RE: left you a vmail Monday, are you in town?
Date: Wednesday, July 04, 2012 9:05:25 AM

Hey Toni-

Sorry to interrupt your 4th of July but a quick favor that can wait until tomorrow but | wanted to give
you the background now if you will be seeing Jay. As you know we are working to evaluate the
impact of One Summer Plus—which is a summer jobs program that also combines social/emotional
learning supports for half the kids. A total of 700 youth from the schools/neighborhoods in the
highest poverty/highest crime parts of the city were recruited into the jobs program. We will be
looking at criminal justice and schooling outcomes but also hope to look at labor market outcomes.
In order to do that we would need IDES data. DFSS has agreed to sponsor us to get the data (a letter
from Commissioner Diaz will be forthcoming) but ideally we would like to have a letter from IDES
saying that they are open to sharing these data with DFSS (contingent of course on successful
completion of whatever application materials IDES would require). We had a fantastic conversation
with the Assist Secretary for the US Dept of Labor yesterday and they are considering funding for
our One Summer Plus evaluation but DOL want some sort of indication that we will actually be able
to get IDES to provide the necessary Ul data. Do you think we could get a letter from IDES to say
that (again contingent on DFSS sponsoring the application and successful completion of the
application/paperwork?) If you think it would be helpful | could draft such a letter for your/jay’s
consideration.

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 6:01 PM

To: Ander, Roseanna

Subject: RE: left you a vmail Monday, are you in town?

Will just call you Thursday, I’'m brain dead. I'll also see Jay from IDES thurs eve so let me know if you
still need help. Still not ready for an NRI announcement. Maybe Friday.

Toni Irving, Ph.D





Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601

From: Ander, Roseanna [mailto:rander@uchicago.edu]
Sent: Tuesday, July 03, 2012 5:18 PM

To: Irving, Toni
Subject: RE: left you a vmail Monday, are you in town?

Yes—sorry—just completely underwater. Still at my desk if you are around and have a minute. By
the way, | might need your help getting IDES data for the One Summer Plus Eval—though hopefully
can do it all by myself!

By the way what ended up happening with NRI issue? People keep calling me. Like | have a clue!

Roseanna Ander, Executive Director
University of Chicago Crime Lab

University of Chicago Urban Education Lab
55 East Monroe 30th Floor

Chicago, IL 60603

Direct: (312) 325-2544

Fax: (312) 759-4004
http://crimelab.uchicago.edu
http://uel.uchicago.edu

From: Irving, Toni [mailto:Toni.lrving@illinois.gov]
Sent: Tuesday, July 03, 2012 5:16 PM

To: Ander, Roseanna
Subject: left you a vmail Monday, are you in town?

Toni Irving, Ph.D
Deputy Chief of Staff
& Senior Advisor
Governor Pat Quinn
100 W Randolph St
Chicago, IL 60601










From: Lavin, Jack

To:

Subject: FW: My Plans

Date: Monday, July 16, 2012 11:12:50 AM
Attachments: Bshaw Letter 7-16-12.pdf
Importance: High

fyi

From: Shaw, Barbara

Sent: Monday, July 16, 2012 9:28 AM

To: Irving, Toni; Stermer, Jerome; Lavin, Jack
Subject: My Plans

Importance: High

Good morning, Toni, Jerry and Jack. This email is to inform the Governor's Office that | am submitting
the attached letter to the IVPA Co-Chairs and Board of Directors today letting them know that | will be
retiring from State Government and resigning my position as Executive Director of IVPA at the end of
September.

According to the IVPA enabling statute, the IVPA Co-Chairs (AG Madigan and IDPH Director Dr.
Hasbrouck) are responsible for appointing IVPA's Executive Director. | will be working closely with their
designees over the next ten weeks to ensure as smooth a transition as possible.

As the letter indicates, | am grateful for having had the opportunity to serve IVPA for the past 15 years
and am also appreciative of having worked with dedicated community leaders on our various grant
programs, especially the NRI and Safety Networks Programs. | am glad to hear that these programs will
continue, albeit with less funding.

Thank you for your support over the years and please know that I will glad to assist in any way during
the transition to new leadership.

Thanks,
Barbara

Barbara Shaw

[llinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, lllinois 60601

(312) 814-1514

(312) 814-8259 fax





linois Violence Prevention Authority

LaMar Hasbrouck, M.D., M.P.H. Lisa Madigan Barbara A. Shaw 100W. Randoiph St., Rm. 4-750
Director of Public Health Attorney General Director Chicago, lllinois 60601
Co-Chair Co-Chair (312) 814-2796

(312) 814-1108 Fax
(866) 877-0436 TTY
www.IVPA.org

Attorney General Lisa Madigan, IVPA Co-Chair July 16, 2012
Dr. LaMar Hasbrouck, IVPA Co-Chair
IVPA Board Members

Dear IVPA Co-Chairs and Board Members:

This letter is to inform you that | have been planning for a number of months to retire from State
Government this fall, and will be resigning from my position as Executive Director of IVPA at the end of
September, 2012.

| am deeply grateful for the opportunity to serve over these past 15 years. While we have always been a
small, unique agency, we have been able to adapt and respond to various needs and opportunities as
they have arisen. Throughout, however, we have been able to keep the focus on several key beliefs:

e Violence in society can be prevented
e Prevention requires a comprehensive, community strategy
* Children and youth are the most important investments for fundamental change

I trust these principles will continue to be important as IVPA moves into its next phase. | will be working
closely with you and with the staff to facilitate this transition over the next ten weeks; after leaving the
agency, | will work with the staff, as needed and as requested, to assist them in responding to the NRI
performance audit and regular bi-annual compliance audit.

Thank you very much for all the support you have shown me and the cause of violence prevention.
While | look forward to a slower pace, | plan to continue working on violence prevention and social
justice issues on a consultant basis. | will miss you and the staff. | can't tell you how fortunate and
grateful | feel to have had the opportunity to participate in IVPA's important work for these last fifteen
years.

Sincerely,

arbara Shaw
Executive Director






















